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TheGeneralManager,

HumanResourcesManagement& PSD

UCOBANK,

HeadOffice,

Kolkata.

DearSir,

Sub:Bank'sproposalonintroductionofPerformanceAppraisalReport

Werecallthediscussionswehadwithyouontheaboveinthemeetingheldon4th

September,2021.Youwillkindlyrecallthatontheaboveproposalweconveyedourviews

andresponseasunder.

1.TheissuewhenwasdealtbyIBA,aspartof11thBipartiteDiscussions,theWorkman

unions-asconstituentsofUFBU,outrightlyconveyedtheirdisapprovalandultimately

IBAhadtogiveuptheirdemand.

2.Wefrom UCOBANK,hadbeenopposingsuchaproposalwheneverourManagement

raisedthisissueinthepast.

3.Bank,morethanonceattemptedtointroducePARwhichwasresistedbyallWorkman

unionsandparticularlyourFederation.

4.Wereiteratedtheabovestandandexplainedtoyou:a)thatthereare/canbeno

measurableorquantifiableareas/activitiesfortheBanktoassesstheperformanceofa

workmanstaffb)BranchHeadsmayactwithprejudiceandpreferencec)thiswilldent

upontheteam spiritd)aboveall,willcausefrictionanddisturbthebranchatmosphere

whentheBranchHeadsusethisasatoolagainsttheemployees.

5.From thesideoftheManagementwewereinformedthatitisasperdirectivesofthe

GovernmentandmostBankshavingadoptedthesystem,ourBankshouldnotfaceany

embarrassment.

6.Whilewemadeourstand-ouropposition-clear,wehoweveragreedtofindoutthe

system prevailinginotherBanks,studytheimplicationsandreverttoyou.

WehaveascertainedthepositionprevailinginotherBanksandgivedetailsunder.



1.ErstwhileAndhraBankandCorporationBankhadnosuchsystem beforetheirmerger

withUnionBankofIndiawherealsosuchasystem isnotinvogue.

2.ErstwhileAllahabadBankhadnosuchsystem beforemergerwithIndianBankwhere

toonoPARisintroducedtillnow.

3.CentralBank,IndianOverseasBankhavenotcontemplatedwhileinBankofIndiawhen

theirManagementcontemplatedthesamewasresistedbyworkmanunion.

4.ErstwhileSyndicateBankhadthissystem andaftermergerwithCanaraBankitis

reporteditisnotinsisteduponasCanaraBankhadgivenuptheissueasitwasfoundto

beimpracticable.

5.Ofcourse,BOBhasasystem,SBItoo,butfindingpoorresponsefrom employees.

Inviewoftheabove,wefirmlyfeelthatourBankshouldnotbehastyintakinganysteps

towardsintroducingthePARandweonceagainconveyouroppositiontothisproposal.

Anysuchstepsshallmeetwithfirm resistancefrom ourorganisation.

Thankingyou,

Yoursfaithfully,

C.M.Patel

GeneralSecretary


