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________________________________________________________________________________

ToAllunits: 13/03/2022

DearComrades,

Wedraw theattentionoftheunitstoourcommunicationHO/GM/HRM/109/2017-2017-20DT
11/03/2022 addressed to GM HRM ,on the ManpowerShortage and theircommunication
HRM/MPTP/896/2021-22Dt07/3/2022throughwhichBankhasadvisedallZonalHeadstoselect
5to7clericalstaffineachZoneandtoconstituteaDEDICATEDSALESFORCE.

From thecontentsoftheabovesaidcommunicationofours,unitsmusthaveunderstoodour
concern.Now,theZonalHeads,inordertosatisfytheirbossesmaytrytounilaterallyidentifythe
clericalstaffandtransferthem toRetailSaleswhichweapprehendthatsuchamovewouldnot
onlyputourpeopleintohardshipbutalsowouldaffectthebrancheswhicharealreadyreeling
undershortageofstaff.Thusinthecomingweeks,asituationmaybecreatedbothforour
membersandfortheunion.

Asalreadywehaveplannedtoescalateourcampaignonourdemand"foradequatesupplyof
manpower",unitsshouldstartgearingupthemselvestomeetoutthesituationandmakeourvoice
louderandclearonthisimportantdemand.

Tostartwith,weneedtomobilisethesupportoftheZonalOfficeswhotooareconcernedover
deterioratingconditionsinbranchesduetoshortageofmanpower.Alsoweneedtogiveaproper
messagetoZonalHeadsagainsttakingunilateralstepsindrawingclericalstafffrom Branchesfor
theRetailSalesForce.

Wethereforeadviseallourunitstosubmitamemorandum (formatgivenunder)enclosingcopyof
ourletterwitharequesttoforwardthesametoGM HRM.Thisshallbecarriedoutonorbefore16
thMARCH.WEwilladvisefurtherstepsshortly.

Pleasenotetoconfirm compliancetouswithoutfail.

WithGreetings,
YoursComradely,

C.M.Patel

GeneralSecretary

TheZONALMANAGER,

.................

.................

DearSir,



Werequestyoutorecallthediscussionswehadwithyouonnumberofoccasionsovertheneed

forintensestepsfrom thesideofZonalOfficewithHeadOfficeforsupplyofadequateclericaland

Substaffinbranchestocopeupwiththeworkload,torendercomplaintlessserviceandto

improvebusiness.Wealsorequestyoutorefermemorandumssubmittedtoyouonmorethan

oneoccasionexplainingindetailabouthow thebranchesandclericalstaffaresufferingdueto

acuteshortageofstaff.Youarewellawareoftheplightofthebranchesinthezone.Youarealso

awarethatmostclericalstaffarerequired/compelledtostayforlonghourstocompletetheday's

workandmanyareforcedtodischargedutiesbeyondtheprescribedones.Youarealsoawareof

thefactthatseveralfunctionalalliancepostscouldnotbefilled.Thus,shortageofmanpowerin

clerical-frontofficework-hasitsagonisingimpactbothonthebranches,business,customer

serviceandtheexistingemployees.

Inthemidstofincreasingtensioninbranches,HOhasadvisedZonalofficestodrawclericalstaff

forRetailSalesForce,whichyouwillagreewillaggravatethesituation inbranchesbesides

causingfurtherpainontheemployees.

OurALLINDIAUCOBANKEMPLOYEESFEDERATIONhasalreadytakenuptheissuewithHO,the

copyofthecommunicationsentbyourFederationtoGM,HRM isenclosedforyourinformation

andfurtherfollow upwithHO.OurFederationwillbeunleashingorganisationalprogrammesto

highlighttheshortageandpressforourdemand.

WenowrequestyoutoappreciateourconcernandconveytoHO,appropriatelybyforwardingthis

memorandum andcopyofAIUCBEFlettertoGM,HRM whichwearesurewillstrengthenoureffort

andaddressalourconcerns.

Thankingyou,

Yoursfaithfully,

President GeneralSecretary


