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ALLINDIAUCOBANKEMPLOYEESFEDERATION
(AffiliatedtoAIBEA)REG.NO.3489/CNE

C/oUCOBank,328,ThampuChettyStreet,Chennai600001

CAMP:UCOBank,CBO,891,BhandarkarRoad,Pune411004.

Emailid:ucbeu2012@gmail.com

HO/GM/HRM/109/2017-20 11/3/2022

TheGeneralManager,

HumanResourcesManagement&PSD,

UCOBANK,

HeadOffice,

Kolkata

DearSir,

Sub:ManpowerShortage-SufferingsofBranches-IncreasingburdenonClericalstaff.

Weinviteyourkindattentiontoourearliercommunicationsandmemorandumssenttoyour

officeandtheMD&CEOinthelasttwoyears,throughwhichwehavebeenexpressingourdeep

concernovertheplightofbranchesandmountingpressureonclericalstaffduetoacuteand

unprecedentedshortageofclericalstaff.Wealsorecallthediscussionswehadwithyouandthe

MD &CEO onvariousoccasionswhenwetriedtoimpressuponyouthatBankshouldnot

continuetoremainblindtotherealityprevailinginthefield andturndeafearstothecriesofthe

branches. We also repeatedly drew your attention to the adverse effects being

caused/experiencedbothontheBankandonthemoraleofstaffwhichweonceagainlistunder.

•Morethan80%ofthebranchesarefacingthecrisesduetowantofclericalstaff.

•Frontofficecountersareempty,givingadesertedlooktotheBankingpublic.Whatismore

evenseveralbranchesarefunctioningwithoutHeadCashiers.

•Customerstooareaggrievedduetounavailabilityoftimelyresponsetotheirneeds.

•Branchesaredemotivatedordiscouragedtoscoutmorebusiness,fearingovertheirability(?)

toservicethenewbusiness.

•Increasingtensionandfrictionamongtheworkforce

•Individualstaffareunabletoavailleaveevenfornecessitiesandhealthissues

•HundredsofFunctionalAllowancepostsareunabletobefilled,thusdeprivingthelegitimate

rightoftheemployees,theircareeradvancement.

•Hundredsofemployees-particularlywomen,arestrandedwithoutbeingabletogettransfers

tojointheirfamilies.

•Above all,in breach ofrules,clericalstaffare subjected to unfairlabourpractices,



2

exploitationandunlimitedhoursofwork.

•Frequentdeputations/temporarytransfershavebecometheorderoftheday,causing

unbearablehardshiptotheemployees.

Itisintheabovebackground,ourFederationhadtoresorttoorganisationalmeansduringthe

lastthreeyearstoopentheeyesandearsoftheManagementtotheneedforproperplanning

andsupplyofadequateclericalandSubstaff.Everytimewewereassuredofsteps.Evenyour

office hasengaged usin discussionsin the last7 months forarriving at"parameters /

mechanism"throughwhichminimum requirementofstaffinclericalcadreineachcategoryof

branchescouldbedefined.Itiswellwithintheknowledgeofyourofficeandeventhehighest

authorities,thatwhicheverthescientificwayweworked,itisseenthatthereisagapofmore

than4000(clericalstaff)betweenexistingstrength andminimum requirementofbranches.

Thusthestarkrealitystaresatallofus.But,muchtoouranguishanddisappointment,Bankis

notseeminglyserioustoaddressthis.

Evenbeforethestepsaretakentoaddresstheseconcerns,yourofficehascomeoutwitha

communication(HRM/MPTP/896/2021-22Dt07/03/2022)throughwhichallZonalOfficesare

advisedtoform DEDICATEDSALESFORCE,drawing5to7clericalstafffrom Branches(ineach

Zone).Wedon'tknowwhatimpressionHOhasgotaboutthefield.HowZonalOfficeswillbeable

toidentifyandmobilizestaffwhenthebranchesarestarvingandareexperiencingseverepain

eitherwithoutevensingleclericalstafforwithoneortwostaffwhere/whentheirrequirements

are more to keep the wheelmoving.Itis forsure thatthis move willfurthergenerate

discontentmentamongtheentireworkforcebesidescreatinguneaseandundesirablesituation

ineveryzone.Weareconstrainedtoplaceanoteofcautionthatsuchimpositionswilltrigger

unavoidableconflictandconfrontationineveryzone.

WearefortheBank.Wehaveadequatelydemonstratedourprioritiesandourcommitmentinthe

pastandwecontinuetostretchourhandtostrengthentheManagement'sendeavourintaking

theBankforward.WewelcomeandsupportallmeasuresthatwouldmakeBankhealthier.

Administrationtooshouldremainconsciousoflimitationsofworkforceandwhatallisrequired

tobeinplacewhentheyunfoldnewventures.

We,wishtosubmitanddemandthatBankshouldfirstmakeproperassessmentofrequirement,

drawuparoadmaptofillthegaps,unleashanyscheme/ventureafterfullysatisfyingitselfthat

Zones/branchesarefullyequippedtomakeanyventureasuccessfulone.

Wehopethatwewillnotbemisunderstoodforourstrongviewsontheneedforsupplyof

adequateclericalandSubstaffandstopanyfurtherattemptstosubjecttheavailableemployees
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tohardshipandexploitation.Torepeatandreiterate-wedemandproper&mutualconclusionon"

minimum requirementofclericalstaffatbranches",immediatestepsforfillingthegaps,stop

denialofcareerelevation(functionalallowanceposts),stopcompellingawardstafftowork

beyond theirprescribed working hours,stop insisting them to perform dutiesbeyond the

provisions,extendhumanitarianconsiderationtotheirneedsandexpectations,andaboveall

considerthem asrealHUMANRESOURCES/ASSETStotheBank.

Thankingyou,

Yoursfaithfully,

C.M.Patel

GeneralSecretary


