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Azadiy,
Honouts Your Trust At paahatsay

Circular No. CHO/PAS/02/2022-23 Date: 29.08.2022

TO ALL BRANCHES / OFFICES INDIAN UNION
Sub: Promotion Policy Settlement for Workmen Staff, 2022

The Promotion Policy Setfflement for Workmen Staff, 2019 was signed with the
Workmen Unions on éth June, 2019 and approved by the Board of Directors of the
Bank in its meeting held on 13.06.2019. it was circularized by the Bank vide its.
Circular No. CHO/PAS/01/2019-20 dated 05.07.2019.

Keeping in view the changing banking scenario and the aspiration of the
employees for career progression, it was felt that the said policy needs a review.
Accordingly, discussions were held between the Management and All India UCO
Bank Employees’ Federation having majority membership {in terms of Board
approved IR Policy for Workmen Siaff circulated vide circular no.
CHO/PAS/02/2020-21 dated 19.12.2020). The Management of the Bank and their
Workmen finalized and signed the Revised Promotion Policy Setflement for.
Workmen Staff on 28.07.2022.

The Promotion Policy Settlement for Workmen Staif has been approved by the -
Board of Directors of the Bank in its meeting held on 05.08.2022. A copy of same is
enclosed herewith for implementation with immediate effect.

Branches/offices are advised to display a copy of this circular on the notice board”
for information of all concerned.

(Manish Kumar)
General Manager
HRM, PSD, Training & OL

&

AT SH J6e FWr s Fmaiws - Human Resource Management Dept. Head Office
=g @& 4th Floor, 10 &t & wsr g7eft 10 BTM Sarani, HaraT Kolkata-700 001,%9 033- 4455 8433
-89 e-mail: hohrm.award@ucobank.co.in
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. -Memorandum of Settlement arrived on this 28" day of July. 2022 by and between fbe,
Management of UCO Bank and its workmen as represented by the All India UCO Bank

Employees' Federation having .mdjority membership (In terms of ‘board approved
Industrial Relations Policy . for workmen staff circulated vide circular no.
GHO/PAS/02/2020-21dated 19.12.2020) regarding Policy and Procedure concerhing
Promotion from Clerical Cadre to Officer Cadre and Subordinate Cadre to Clerical
Cadre and selection of staff for entrusting duties aftracting functional special
allowances under Bipartite Settlements and related matters {under section 2(p) and

-section 18(1) of the Industrial Disputes Act, 1947 read with Rule- 58 of the Industrial
-. - Disputes {Central) Rules, 1957,

+ THE MANAGEMENT OF UCO BANK WORKMEN  OF UCO

REPRESENTED BY:

BANK
REPRESENTED BY: R

1.

Shri Manish Kumar
General Manager, HRM

. Shri P.D Sirigh
2. Shri K. Vijhayan

2. Shri Khushiram 3. Shrl K.P Antani
Assistdnt General Manager, HRM 4. Shri R K walia

3. Shri Shakti Kumar Singh 5.ShriR. A Sharma
Chief Manager, IR-NEGO, HRM 6. Smt. B. Vijayal _

4. Ms. Pujasree Das - 7. Shr! Amitab Chatterjee
Chief Manager, Award Staff Cell, HRM 8.3hri C. M Patel

5. Mr. Harpreet.Sirgh 9. Shri Partha Chanda,

al ‘ 10. Shri Madhavan

Manager, IR-NEGO, HRM 11. Shii J.A Shigwan

_12. Shri Santosh Ghosh’
13. Shri Kukreija S.L
14, Shri Jena P.C
15. Shri S. Nalfundwar
“16. Shri M. Bagaria
17..5hri R.X Bhagat
" 18. Shri P, Vashist
19. Shri Sagar Sawant
20. Shii R. Prasad
21. Shri Ravi Joshi
22. Shri N. Maheshwari
23. Shri Jagdish Babu
24. Shri Manikandan
25. Shri O.P Yerma
26. Shri Alkesh Rajveer
27.Smt. K. Mehita
28. Smi. M Singhvi
29. Shri Kundu Mithun
30. Shri G.V.R. Kumar

31, Shri V. Kini
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g I SHORTRECWAL . - -

Tc:krng rnro account yarious opero‘nencrl chonges in 1he chklng sys’rem, n was -
felt to review/amend Promotion Policy-for Workmen Staff ‘which was last
approved by the Board of Directors in its board mee’rlng "dated 13.06,2019 after
. setflement between -ihe parties hereto on 04 June, 2019 and was-circulated -
by the bank vide its Circular CHO/PAS/01/2019-20 dated 05.07.2019.- the.
Promohon Polrcy for Workmen Staff has been cmended/revrewed as under DI

' Part -I )

':1,.  Promotion Defined:

" Promotion shail mean q Trdnsposrhon of 'an employee from the lower codre to
a hlgher codre, mvolwng a hlgher scale'of pay and hrgher responsibility.

11 Types of- promotlon deglt with In this Policy L o

a) Promotion from the clencol cadre To fhe Bonk‘s Offrcers Grade- -, Junlor o

.- Management Grade Scole —T {which is dn Al Indic serwce)
. 'b) Promohon from subordlndre cadre'to the clefical ccrdre

, R Park -lI .
-"Qf 2 PROMOT]ON FROM CLERICAL CADRE TO OFFICERS' CADRE IN BANK'S JUNIOR
MANAGEMENT GRADE SCALE -1 T X .
o 20 ‘The process of promotion to Officers’ ccdre in. Jumor Mancgemeni Grade
L . Scale - | will be normdlly Undertdken onceinavyear.. . )
. 22 All Yacancies in.Officers' cadre in Junicr Mdndgemen’r Grade Scale- wrll be

decided by the Bank Mcnogemenf preferdbly ci the begrnmng of. 'rhe
-F'ncncrdl Year,

.. 2.3 Declared vacancies in Officer's cadre i Junlor Mcndgemen’r Grade Sccle-l erI
be filled up through followmg rhree channels : .

a) 40% of declared vacancies W|Il be filed up’ by drrecr recrurrmen’r

b) Upto é0% of decldred vacancies will be filled. up by promorlon under
following channels: )

" 60% of voccnmes eamarked Under promo’rlon channel will be f lled
’rhrough Merit: Chonnel “o-

o _40% of vacancies ecrmdrked under promohon channel will be filled up .
. through. Senromy channel from amongst: 'rhe members of clerical srdff to
. be selectedin 1he manner prescribed.-

T 24 EUGIBILTY
CLo24a Qualificalion:

. Clerical staff shall be eligible for promeﬁon to Officer's cadre provided they
have minimum quadlification of Graduation or equivalent from-a Urriversi,ty

\JV %/ @y/:@ }/ Pég:e3,of21'
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‘ recogﬁii_ed by UGC.
- Age:

The maximum age limit 'shall be 57 completed years as on 31 March of the -

preceding date of nofificafion.

Length of Service:
a) Merlt Channel:

. Thé minimum length of service in the Bank in clericadl cadre. for eﬁgibili’ry.' to

dppear in the wiitten tfest shall be deférminied as on 31% March”of the

. .preceding date of nofification and is three completed years of service: in

U244

-.25

i Né_ie: :

' - a) lii'sciplincry J Judicial proceedings pending aga

clerical cadre.

(b) Senlority Ghdnnel:

. The minimum length: of service in the Bank shall be five .corhple’red years of

service.in clerical cadre,

1) Fpr".ih"é' aforesaid  purpose the length of service in the Bank in the clerical
. cadre as mentioned ‘above shall not include the period of leave withoui pay/

suspension, if any, to_the extent that It exceeds 180- days in all since the

- commencement of the service of the employee iri the Bank.in the cleficdl

cadre on the posifion obtaining as at 31¢ March of the preceding date’of

.‘ np’riﬂcq’fion._‘ :

9} For candidates belonging to Schedulée Castes / Scheduled Tiibes / Physically

Challenged categories; relaxation of one year in the ',Ieng_fh of service as
mentioned above will be given.

DISQUALIFICATIONS:

~An employeé shall not be eligible for promotion to the: Officers’ cadre, if he/she

suffers from anyone of the other of the disqualifications mentioned hereunder:

offence involving 'the' bank. {This is to be read with Note below).

b) He/She is under suspension and/or a charge-sheet for gross misconduct is

pending @gainst him for less than three years_from the date of issue of
Ehdrge sheet. (This is fo be read with Note'below). '

¢) 'He/She is certified by a Medical Officer of 1he_-'Baﬁk's. choice not bélow’

the rank of Givil Surgeon, o be permanently -disabled physically or
" mentdlly for supervisory duties and-responsibilifies. Subject, however, that
this clause will not apply to those employees who had been appointed In
the Bank regardless of their being physically handicapped or who after
~ ‘their appointment have become physically handicapped but are. not
. -disabled by such handicaps from performing supervisory duties and/or

" Shouldering supervisory responsibilities. ' -

“\g/ : G %/ Page 4 of 21
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*MODE OF SELECT[ON

<) lnierwew 20 mcrlc, ‘

I. Employees charge sheeted for gross mlsconduc’r and where eanIry Is

not concluded may be permitted to participate in the process of
- -promotion but the release of promo‘hon to successful ccndldctes shcn
‘be subject to the outcome of enquiry proceedmgs

- "Where. an employee is fully “exonerated and. is empanelled “for -_

.. 'promo’non, his/her “promation shall-be’ relecxsed \immediately giving

_effect of fhe promo’rlon on the same date nohona]ly gwen ’ro all-

- promotees.
-l .~Where an- emp!oyee is punished for gross mlsconducf his/her name. shcll

"be removed from the pdnel and such emp[oyee shall be ehglble borr i
. parficipate in the: sl sequent promotion process provided three” V9°’5 DRI

have elapsed since date of issuance. of the charge sheet.

V. .ln any case, the pcnel of prornohon shctl be kept volld hll the lnl’ﬂchon of - .

" next process of promotion.

V.. GM_. HRM wil - be the competent - cufhom‘y for ariy chcnge/'

.modlﬁcchonlln’rerpre’rchon in the above cases.
Merit Chcnnel

Under Men’r Chcnnel ’rhere wﬂl be cssessmen’r of 100 mcrks dls’rnbu’red in 1he
followmg manner: :

' c) Written test to be conducfed by the Inshfufe of Bcnklng Personnel Selechon_ a

(IBPS]/ Bcnk/repuied exiernal cgencues —70-marks
(b) Profess!ona[ Qucllﬂcaﬂon

~ .

i) JAIIB/CAIIB Excmmchon of lnd|cn lnsmute of Bcnklng & anance a

. JAIIB/ CAIIB —I -3 mcrks
CAIIB/ CAIB-1I-5 mcrks
ii). Post-Grcduchon .2 marks '

No!e'

: 1] Appltccmons will be invited from ellgtble clerical stcff fo appear for the
- written test. Only those ‘who conform 16 the prescnbed norms shall be eligible

e 1o cppear in the wiitten test.

- 2)"Pass marks'in the writfen test fo be conducied by IBPS/ Bank/. repu‘red. '
*‘external agencies will be 35% (for SC/ST candidates 30%) L

3] Ccndidcn‘es who pass_the test will be ranked on the basis. of mcrks obtcmed
in the: ‘written fest and. those who shall rank within the’ -rilumber equivalént to
three times the vacaricies declared for this channel will be considered for

-promohon on the bdsis of cggregcfe marks secured in the wnﬁen 1es’r

.o R Page‘s'ofz.}:-_” N
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: (b) of Promohon PO|ICY]

.. professional qualification_and inferview. The candidates who secure the sdfne -
. number-of marks in the aggregate shall be ranked on the basis of interse

seniority. The candidatés securing rank on the basis of aggregate marks as
above within the number of vacancies set Cpol"l’ for this channel would be
empanelied and declared promoted. . '

. Seniority Channel:

The Bank shdll noftify lhe number of vacancies set c:pcrrl for promotion ‘lhrough
the senlon’fy channeal inviting dpplrcchons in the prescribed form from eligible

_ emp[oyees in the clerical cadre 1nclud1ng those. posled in any "Special Poy

ccrrymg posts.
Candidates responding: fo the nohflccmon wrll be. ronked in order of lherr _

. eligible service in the: ‘cleficalcadre. . T - R

Promo‘llon under lhe Seniority. Channel wlll be guIded by lhe following crllena
Selection will be gurded by the follownng criteria out of a consideration zone of '

- fwo times of The vacancies declcred under'this channel. -
' There willbe” assessment of 100 marks distributed in lhe followrng mdnner el

i) Senlonly - &0 mcrks . .
[3 marks for each compleied year of. serwce as cssessed vrde para 2.4. 3 cbove -
wrlh a mc:xrmum of 60 marks]

ii) Professronal Quallﬂcdilon -10 marks

[Details of marks on Professroncl Qucllﬁccmon will be as g1ven under parc: 2 6 1

b

.t

m) lniervrew 30 mcrks (Qualifying Marks 06) .
Appllcchons will be invited for both the channels at-a time. Cdndldo’res mcy.

. apply- for both the Channels or a single channel. -Written Test for-the

candidates applied for: Merit/both channels will-be conducted first. However,

" promotions under seniority, channel shall be-released frrsl thereafter promolrons

under Merit shall be released, but on same date, “i.e. effeclrve dale of

. promotion in both the Channels will be lhe same.

Clerical staff who pass and qualify as Chcrlered Accounlcnf (CA)/ Chc:rlered
Financial Analyst (CFA)/ FRM/ CS and “also those who - pass the final .
examinafion’ of the Institute of Cost & Works Accountant: of India wil: be
promoted to the Officers' cadre.in Junior Management Grade Scale-! without

. .any fest or interview and such promotion shdll not afféct:the fotal number of -

officers to be appointed in the Bank's Junior Management Grdde ‘Scale-l.
lhrough promohon as also by direct recruitment from outside.

Note: Promotion as per para 2.7 above shall be released once in a year 6n 1he
basis of the position prevailing as on 318 March.

‘GENERAL CONDITIONS

. W . . i . - K Page :é«o‘f 2'.1. ‘
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- Release of promotion: - -

' \P/ . o : _ oo %} Paéeioféi:'

" An emblc')yee emparielled for promoﬁon in the mcnnér prescribed above shall

be informed of his/her-promotion individually by letter incc_irporai'ing therein the

effective date of promotion.
Probation:

On promotion to the Officérs' :cadre an employee would be-on probation fof
one year. The period of probation.may, if necessary, be extended up to a total
period of 2 years in the Bank's discrefion..Any defects or deficiencies observed
during the period of probation shall be Brought to the notice 6f the emplCyee,

in ‘writing, so that he/she may have an opportunity to rémove the defects.or
deficiencies-and show sufficient improvement to merit.confirmafion as Officer.

Where, in spite of such opporiunity being given to him/her. hefshe fails 1o "

remove_ the defects of deficiencles' and show sufficient improvement--and

. make-.good as dn d_f'ﬁcer, the Bank, after notice to him/her will be entitled to
_revert*him/her to-the cadre, to -which he/she belonged prior to his/her

promefion; on the emoluments that he/she.would have drawn.had he/she not -
been promoted. t E : o S
Reversion: . _ .
Normally ho request for reversion of qn-émployee who has been promoted fo

- officers’ cadre .in JMGS- will be considered. However, if the employee. -

concerned makes wiitten request within @ period of 6 months from date- of
-promotion” on the ground’ of extreme ‘medical exigencies involving - himself/
herself/ his/ her family, the GM HRM/ Committee constituted by GM, HRM
may, in its absolute "discretion, consider such request, Any ‘such request.for-

reversion of an employee submitted after expiry .of abgve stipulated period . ..

will not be _c;onsidere_d. Such request of reversion: will préf(_arcbly be disposed
off within a-period of 30 days. ' " : - :

" In case the'request for reversion'is.allowed by the Competent Authority, 1nsuch
. case, thé employee would be debarred for promotion. for five years from the
date of acceptance of such reversion and he/she would be reverted fo his/her

substantive cadre, which he/she occupied prior to his/her.promotion subjectto .

* availability of simildr vacancy in the same station/centre/seniority. region. -

However, If no similar vacancy is available in station/centre/seniority region,
he/she wil tHien be reverted only as a. SWO 'A' and be posted in the'same
station/centre/seniority region. Such employee should ‘be eligible for seléction

- .of Special Pay posis aftef his/her name - appears in Seniority List prepared.

subsequent fo the dafe of reversion. . - .
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5. 2.8

If a1 cchdldafe, after his/her empanelment for promohon is charge-sheeted for

gross misconduct and/or placed under suspension or CBI/Police filed a cnmmal oo

case c:gcnnsf him/her, his/her promotion shall be held in abeyance and be. |
dealt with in the manner provided in para 2.5 abéve. If a candidate dfter ‘
his/her empanelment is cerlified by a-Medical Officer of Bank’s choxce not
below the rank.of Civil Surgeon to be permanently disabled phy5|cclly or

.men’rally for supervisory -duties and responsibiiities, he/she shall not be given

promotion and his/her name will be removed from the panel under intimafion
to him/her. However, this shall not apply to those who, had been appointed
regardiess of their being- handicapped or who. after appointmerit- haye ™
become’ hondlcqpped ‘physically but'are not disabled by such handicap frem
perfon'nlng supervisory duhes and/or shouldering superwsory responsibilities. -

: Frllmg up of unfilled vacancles'

There would be na cgrryover of the vacancies.

-Appeal

A Cand[dcn‘e who cﬁ‘er taking part.in the promotion’: -process fails- 'ro gef. i

. selected for promotion and feels that his/her case has riof'been properly. dedli.
with, rhay prefer-an cppeal to the GM, HRM/ Commn‘fee conistifuted by-GM, _ .
- HRM for this purpose within 30 days of the declaratién of the promotion. The
* decision of the GM, HRM/ Committee consh’rufed by GM, HRM for this purpose

would be communicated within 90 days of ‘the declaration of the promohon
Reservaﬂon Provislons In case of SCs/STs '

The directives of the Govemmen’r of India regarding reservcﬂon ‘of posts for' )
candidates belonging to SC/ST as in force, from fime. o time, would: be-
cpphcob[e in case of promotion from Clerical Cadre o Officer's Cadre In-

. IMGS-.

PART-II
PROMOTION FROM SUBORDINATE CADRETO CLERICAL CADRE .

The provmons of this Chapter shall be applicable to cll 1he full-hme members of .
subordinate staff apponnfed in the Bank. -

Age limit:

Lt

The maximum age I1m|T shall be 58 completed years as on 31t March of the

precedlng date of; nth cahon

Promotions from subordlnm‘e cadre to clerical cadre shall.be as Single-Window
Opero’ror A

‘Assessmem of Vacuncles

- The mcxtmum number -of vacancies for ’rhe Bank as a whoIe in a yeor for

promotion from Subordanc:’re Cadre to Clerical Cadre would be 35% of total
cssessed vcccnqes in Clencol Cadre in the FY - preceedlng to promotional

year. .

‘. _. Wﬁ, %{;(Q, Page 8 of 21
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" Note: :
“The assessed-vacancies shall be increased to the extent required for promoﬂhg

ihe eligible applicants under First Channel mentioned herein under subjecttoa .
maximum of 25 for the Bank as a whole. Where the number of such- eligible

candidates would be more than 25, the number In excess of 25 shall be

apporlioned against the assessed vacancies. )

After ascertaining whether such apportion is necessary or not, the assessed
vacancies shall be distributed to Merit Channel and Seniority Channel in the

 following manner ;

.a) * Merit Channel (Second Chafinel) — 70% of remaining yccqn(':i_es:.:for
promotion process, : _

b) Senlority Channel (Third Channel) - 30% of remaining assessed
© vacancies .

The _Bénk shall declare the vacancies Award Staff Senlorlty .Reglon wise _(h_eré o

. ‘regioly being-the same: as. applicable in the mattef. of selection of Special

Assistant or Head Cdshier I {Para 4.6.2{a}}) every. yedr preferably -at ‘the

. beginring of the Finh’n&igl Year for the pdst of SWO "A’,

_Modeof selection

There shall be three channels for promotion from Subordinate Cadre to Clerical
cadre’asunder: : i

. First Channe! (Grcduaiion'&ﬁannei)

Member .of Subordinate staff including House Keeper cum Peon (HKP) who
have obtained a valid dégree In any -discipline from a University recognized
and approved by UGC shall be considered-for promotion to the Clerical cadre
without any iest or interview, subject to he/she has dcquired the qudiification
after recriitment in bdnk's service and having duly informed the Bank for
acquiring the degree before enralling in the course. '

'Hef Shé have completed three year service as confirmied employee-in the

Bank.
Note: ' :

a) Employees who have already enrolled for Grqducﬂoh and have obfdined '
valid degree prior to-the date of this Setflement, but after joining the bank

in pefrmanent cadre as Fult time Employee, as one time measure their .- .. .

graduation wil Bé accepted for onward . promotion. However, such -

. employee-has to Inform the Bank regarding his appegrance in Gradudtion . ™

coursé_ within three months from the date of circularization. :

' -bf Profnotion as mentioned above will be released once in a.year-on the Bhsis

of the posifion prevailing as on 31t March of the previous year.

" 7 3.4.1.2 'li) Second Channel - Mérlt Channel:

.Prém'é’rion through an All India Written Test con&ucfed by Bank/reputed

g/ G- %Pagegofzi
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3.6.1.3

external agencies followed by Computer Literacy Test — 70% vacancies would
be filled up under this channel.

Eligibllify-

Members of Subordinate staff other than Graduates who have passed [10] of
[10+2+3] pattern or equivalent of a stotutory Board recognized by Govt. of
India/State Government and who have put in a minimum period of three years
contlnuous service as full time employee wouid be eligible to participate under
this channel.

Selection Procedure

Vacancies under this channel would be filled through a selection process
comprising Written Test {6 be conducted by Bank/reputed extemal agencies,
Computer Literacy Test and Educational Qualification. Marks on these three
heads shall be distributed in the following manner:

a)Written Test - 60 marks -

Qualifying marks 35% (30% for SC/ST/PH Category)
b) Computer literacy Test- 35 Marks

Qualifying marks 35% (30% for SC/ST/PH Category)
c)Educational Qualification - 05 Marks

For a pass in Higher Secondary Examination or [10+2] of [10+2+3] pattern or
Pre-University or 111 sfc_ndcrd of [11+3] pattemn.

Those who will pass the written test would qualify for Computer Literacy Test in
order of rank in the written test in the respective seniority region under this
channel. The candidates, who qualify written test and computer literacy fest,
would be considered for promotion on the basis of aggregate marks obtained
in the written test, Computer Literacy Test and Educational Qualification.

The candidates who secure the same number of marks in the aggregate shall
be ranked on the basis of inter-se seniority. Between employees having same
length of service in their cadre In the Bank, one who s senior in age will be
considered senior.

iii) Third Channel - senlorlty Channel

Eligibility

Members of Subordinate staff other than graduates who have passed [10] of
[10+2+3] paftern or equivalent of a statutory Board recognized by Govt. of
India/State Government and who have put in a minimum period of five years

continuous service as full time employee would be eligible to pariicipate under
this channel.

Selection will be guided by the following criteria out of a consideration zone of
three times of the vacancies declared under this channel:

Selection Procedure

g/
\é/. 15 é;ge ; f/
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3.7.3

c)Service 60 morks
(3 marks for each comple’red yecr of service with a maximum of 60 mcrks)
b) Compuier Literacy Test - 35 Marks
Quc:llfymg mcrks 5% (30% for SC/ST/PH Cctegory)

‘_.:', i

c) Educaﬂonal Qualiﬁccﬂon 05 Marks E . -

- For a pass in ngher Secondary Exc:mlnaﬂon or []0+2] of []0+2+3] paﬁem or .
Pre-Unnversny or ! 1"“ sfondard of 1 1+3] pattern.

| The candidates who secure the same number of marks in the aggregate shcll

be ranked on the basis of- inter se seniority. Between employees having’ same
lengthr of service in their cadre in fhe Bank, one who is senlor in c:ge w1|| be ’
conSldered senior, .- - . : , - . SRR

The ccndldc:’re, securing ronks on ihe b05|s of cggregate marks as: cbove' .
within thé number of vacancies set apart for this channel in the region would.
be empanelled and declcred promofed

Applications will be mvﬂed for both Men’r channel (3612) and Senion‘ry

.Channel {3.6.1.3) ata hme Candidates may. apply for both the Channéls or a

single channel. Written Test for the candidates applied-for'Merit Channel/bofh .
channels will be conducted first. However," promohon under seniority” chcmne[
shall be re[ecsed before relecse -of promohon under Merit Chcnnel on, same.
date

GENERAL CONDITIONS‘

Appllcohons will be invited-from ’rhe eligible subotdinate staff in order to f11| up
the declared vacancles, Only those who confirm to the prescnbed norms as -
on 31t March immedidtely preceding ‘the date- of. notifi cchen for promohon
shdll be eligible to apply for promotion as above. - .

One year relaxation in the mlmmum quollfymg serwce where czppllccble will: be'
gwen to SC/ST /PWD. employees - . :

While reckoning the ]engfh of service tn subordmcfe ccdre as requwed the
service as full-fime employee as HKP/Pgon of the Bank shol] be considered as
on 31 March of the preceding year, excluding the penod of leave withoUt =
pay, if any, to the extent 1hct it excéeds. 180 dcys in cII :

DISQUA].IFICATION

Promoﬂon of employees from subordinate cadre ’ro -clerical cadre shall be
subjec’r to disqualifi cohons mentioned in para 2.5. and 2.8.4 above.

Employees selécted for Jpromotion would be empcmelled and shall bel
inforrhed of thelr promiotion’ mdmduclly by lefter incorporating | therein fhe
effeclive date of promohon :

PROBATION

An -employee promoéted-as above from subordinate cc:dre to clerical codre
will be on probahon for a penod of six mon’rhs which may be exiended up fo a
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total period of nine months in the Bank's discretion. Any defects or deficiencies

observed-during the period of probation shall be brought to the notice of the. . -

employee in writing so that he/she may have an oppertunity to remove such
defects or deficiencles and show sufficient improvement to'merit confimation.
Where in spite of such opportunity being given, he/she fails fo remove such.

defects or deficiehcies and show sufficlent improvement and make goocda$§a - .

Single Window Operator ‘A’, Bank after notice to him/her wili be entitied fo

“revert-him/her to the substaniive cadre fo which he belonged prior fo his/her
_promotion, on emoluments: that he/she would have drawn had he/she not

i

been promoted.
REVERSION;

B -

An employee oh promotion to clerjcdl- c'qd}_e if see'ks.“-revérs:ion diJring'-l,ihe

_ period of probation, would be debdrred from promotion for twio years from the". '

date of acceptance of.such reversion. In such case he would be reverted to
his substantive cadre which he occupied prior to his promofion on emoluments

i that he would have drawn had he notbeen promoted. . . « -

3.11.2

MEXTE

313

314

v

. promotion.

An employee who seeks reversion, after the, expiry:of probafion period mé;( be -
allowed reversion to the.subordinate cadre at the .discretion of the Bank.'In

-such case the concerned employee shall forfeit permanéntly his chance for

promotion to cléricdl cadre and shall-be’ eligible for selection to functional

. allowance poss after five'years from the dafe of such reversion.
" Filling up of unfilled vacancles: Ce

* Unfilled vacancies will ¢ filed up through D_irect'Reé:rui'rrﬁ_'ent

Reservation Provisions In-case of SC/ST & Pefsons with disabilities

' The directives of the Govemment of India regarding reservation of posts for.

candidates belonging fo SC/ST/Persons with disabilifies as in force;from fime 1o

- time, would be applicable in case of promotion from Su_bor(_:ﬁnc’te Cadre fo

Clerical.Cadre..
APPEAL:

A Candidate who affer taking part in the promotion process fails to.get. . -

selected for promotion and:feels that his/her case has not been properly dealt
with, may prefer an appeal to the DGM, HRM/ Comniittee constituted by )
DGM, HRM for'this purpose within 30 days of the declarafion of the promotion.
The decision of the DGM, HRM/ Committee constitufed. by DGM, HRM for this
purpose would be communicated within 90 days of the declaration of the

Lt PARTW. -
PROCEDURE ‘FOR SELECTION OF EMPLOYEES FOR SPECIAL PAY POSTS .UNDER

BIPARTITE SETTLEMENTS.
%/g/ 5,1, & . Page 1.2 of-21 )
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Grant of Special Pay does not cbnshtufe promotion. An émployee peﬁorrﬁtng
dutigs which attract o Special Pay undert the Bipartite Settiement shall conhnue

tobel in the c!enccl or subordinate cadre as the case mcy be

Selechon of persons for-Special Pay.duties in the clericai or subordmcfe cc:dre '
shall be subject ’ro the d|squc1hf' ications mentioned in para 2.5'and 2. 8 4in Porf— '

. Il hereof.
. PROBATION

Permcmenf employmeni in" Special Pay posts in’ clerical and subordlnate .
cadres shall be made on the basis' of probation for six moniths. The perlod of’.-

probation may, if necessary, be extended up to a total penod of nine months . .
- in the Bank's discretion. -Any defecis and deficiencies dbserved during the
"period. of probation shall. be brought 1o the notice of the’ émployee in writing;

so-that he/she may havé;an opporfunn‘y to remove the defects or deficiencies

‘and show- sufficient Improvemenf Where, -in spite.of such oppoﬁunl'ry being
given the employee -concerned fails io :Improve safisfactorily. within -@ -~

reasonable -period, the Bank will be- enfitled to withdraw-the-Special Pdy-dnd-
the duties assoc:cfed ’rheretn under lnhmchon fo hlm/her w:Thln the penod of‘."_

. probohon

Withiri the probahon perlod of six monfhs or during The extended penod cm

. employee may by giving fifteén days noticéin writing to the Bank surrender the
" Specidl Pay and request the Bank to withdraw the duties associated therewith

and on expiry of such notlce the Bank shall withdraw. the Special Pay ‘and the
duties associated therewith: from the concerned employee. On withdrawal of .
Special Pay and duties dssociated therewith during the period- of probahon '
the employee shall be-deemed to have been brought back to his substdniive

~ . post which he occupied prior fo his/her such selection on-emoluments’ that
- hefshe would have drawn had he/she not been selected to the said post.

Where an empioyee surrenders the Special Pay-during the period of probation,
he/she will have a second and final chance for selecfion to such post on expiry
of a pefiod of two yecr from the date of thhdrcwcl of such Special Pay.

An employee from whom the duties and. the' Special Pay have’ been‘
withdrawn either. by the. Bank.or at his/her request as per'para 4.3 above may.
be posted to any bronch/ofhce within ‘the Station/cenfre’in, the Bc[nk'

" discretion, if there is no vacancy available af the branch/office where he was

posted pnor to his- poshng in the Special Pcy post.

" An-employee, affer belng confirmed in a Special Pay posi may reques’r the -

Bank jn-wiiting fo surrender the allowance which may be.allowed at the Bank's - -
discretion.. If such request is allowed by fhe Bank, -the ‘employee concemed
shall be deemed to hdve forfeited his claim.for such’ ‘post permclnem‘ly and.
he/she shall be posied as Single Window Operator ‘A’ or a peon/HKP as the
case may be at any braneh/office within fhe seniority region at the Bank's

- discretion, notwithstanding his holding any Special Pay post prior to his

selection to the said Special Pay post canying a higher Special Pay. However,
in case of interregion iransfers involving sumender. of Special Pay after
confirmation, ’rhe concemed employee "wil be el|g|ble for inclusion In ’rhe
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4.6
4.5.1

4.6.2

seniority list of the region where he/she is transferred on expiry of two years
from the date of such transfer and he would be eligible for Special Pay post
which he sumrendered earlier.

Note.

inclusion of his/her name In the seniority list of the Region would mean name
shall be included in the seniority list of the Region prepared subsequent to
expiry of two years period affer his /her transfer to the said region.

SELECTION TO SPECIAL PAY POSTS IN CLERICAL CADRE.

Special Pay posis in the clerical cadre viz. Special Assistant, Head Cashier-il,
and Single Window Operator 'B' for which Special Pay is provided under-the
Bipartite Settlements shall be filed up by open noftification on the basis of
region wise common seniority (region defined hereafter) subject fo fulfiment of
the conditions provided.

Note:
An employee posted in any higher Special Pay bearing post will not be enfitled

1o apply for any post carying lower or equivalent Special Pay in clerical cadre.

SENIORITY REGION:

{a) For selection to the posts of Special Assistant and Head Cashier-ll, the
hranches/offices of the Bank will be grouped fo form Award staff Senlority
reglon in the following manner: :

1 | Andhra Pradesh including Yenam

2 | Assam
3 | Manipur, Mizoram, Arunachal Pradesh, Meghalaya and Nagaland as
one Region

4 | Tripura

5 | Bihar

6 | New Delhi
7

8

9

Gujrat & Daman and Dadar Nagar Haveli
Kerala {including Lakshadweep & MAHE)
Madhya Pradesh

10 | Goa

11 | Karnataka

12 | Crissa

13 | Punjab & Chandigarh

14 | Haryana

15 | Himdchal Pradesh

’%. ‘}LQ Qx Page 14 of 21
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16 | Jammu & Kashmir

17 | Ragjasthan .
18 | Tamil Nadu including Pondicherry and A & N islands

19 | Mumbai Zone

20 | Maharashtra { other than Mumbai Zone i.e. (20} above).
21 | Uttar Pradesh

22 | Jharkhand

23 | Chhattisgarh

24 | Uttrakhand

| 25 | Telangana

26 | Kolkata zone and Salf lake zone including Head Office
27 | Rest of West Bengal including Sikkim except (27) above

Seniority will be prepared on the basis of above arangement and will be
applicable to subordinate & clerical promotion process.

[b) In case of persons ransfered from one seniority region to another as
defined in para 4.6.2{a} above, eligibility for inclusion in the seniority list for the
new seniority region will accrue only after expiry of two years from the effective
date of such transfer. Such inclusion in the seniority list will be on the basis of
length of service calculated in the manner provided in para 4.6.2 (e) hereof,

(c) For selection to Special Pay posts of Single Window Operator ‘B' in the
clerical cadre other thanh the posts of Special Assistant and Head Cashier I,
seniority region shall constitute as under: '

) In case of erstwhile CCA areq, all branches/offices in'a particular CCA area
are to be treated as one region.

i) In case of a particular town/cenfre other than in Meiro City area dll
branches/office in the fown/centre are to be treated as one region.

iff) In case of a particular place/town/centre other than Metro City area
where the Bank has only one branch, that branch is to be treated as one
region.

{d) The common seniority list under this agreement will be prepared at'the
beginning of financial year. Hence seniority list will be drawn once a year as on
1t April every year.

e) ASCERTAINMENT OF SENIORITY:

For the purpose of common seniority list, length of service in the Bank in the
clerical cadre shall be taken info account including the peried of service in
. respect of which the benefit of nofional predating of date of joining and
preponement of annual increments have been given by the Bank, excluding,

\4/. o Page150f1
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4.6.6

* acfual length of service determined as above:

" For alf Gthers - Two Years

-
-

leave without pay, if any: o the extent that it exceeds 180 days in all sncethe

commencement of the service in the clerical cadre.

The foIIoWing wéfgh’rage for professional qualification will be added to the .
)" Fof passing JAIB/CAIIB-| of Indian Institute of Banking & Finance Examindfion
~1year. - - ! S T

fi) For passing CAIIB of';indidn Iristitute of Banking & Finance, Excmingﬂbn“—‘ﬁ
yBGr . . ' . - - ' * -: . el LN
iii) Graduation or equivalent from a University recognized by Govt, of Indiq -2

" Year

ELIGIBILITY FOR SELECTION TO THE POST OFSPECIALASSISTANT = °

For Graduates and above ~ One.Year -

EUIGIBILITY FOR SELECTION. TO. SPECIAL .PAY POSTS OTHER THAN SPECIAL'
ASS]STANT: ' ' ’
An employee in the clerical cadre who 'has been cohﬂrmed in the -._Bé}';nk's )
service, subject to fulflment of otherrequlremenis prescribed, . .

In respect of selecﬁoh-df Single Window- Opéeratér 'B'.in “clerical cadre as the .

 selectiorn will be made from .the existing Single Window Operator’ A

Renceforth -no further training and apfitude test will be required.

' Declaration of vacancles:

- Vacancies in special Pd‘y posis in clerical cadre mer_wﬁcinéd in this Pblicy'\_mﬂ be.

declared from time .to {fime, preferably before the end.of curency .period.
However, before declaring such vacandies, the existing supernumerary posts, if
.any, shall be adjusted: e ' S :

Mode of Selectlon:

The selection to specidl pay posts mentioned above. wil"be made by open
nolification on the basis of Award staff Senfority Reglon wise ( as defined in
para 4.6.2.(a)) common-seniority {determined through  current seniorify . Tist) -
subject to fulfiling-the othér requirements prescribed. Thosé who respond o ..
the nofification within the stipulated time will be considered.” Selection In any
Special Pay carmying post in the -clerical cadre shall be-effective from a fixed .
date, i.e. not later than 30 days from date of communication of selection. This
date shall be communicated fo -the selected candidates. at the time of
communication of seleclion iself. : . .
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No!e

In case an employee is selected as SWO-B. from enlorged Senlomy Reglon .
hefshe will be eligible to. seek request fransfer within .the enlc:rged Seniority
Region' as per bank's extant guxdehnes for- requesf 'rrc:nsfer govemmg SWO-B.~

1he .event:of surender of specnc:l pay wiihln probation penod further” selechon:
can-be made out of thé remaining eligible’ candidates who could not'be
selected earlier due to their lower-se seniority before the éxpiry of the ‘tenure of |

" the current seniority list on the basis of which original selection has been made.,

However, on the expiry of the tenure of the seniority list, on the basis of wh|ch1
onglnal selection was made for filling up such vacancies fresh nohfico’uon shcll r

be issued. ) )
The number of posfs of Spec:al Assmanf to be filed in shall be equwolen’r ’ro 1he

foliowing:

i) The' number of Specml Ass:s’rani promoted to Offlcers ccdre. ' o

ii) The post "of Specml Assm’ronf fdlling voccn’r due ’ro rehremen’r reSlgnqhon,, -_ o

death or otherwise. " X .
i) The creation of c:ddmonal post of Specrcl Asswtcnis shcl[ be examlned by. .

. the Bank only on need bc:sed requwemenf if any;

‘The prevcullng norms govermng the post of Head Ccshler—ll sho]i be rewewed.
from time fo time.

: SELECT!ON TO SPECIAL PAY POSTS IN SUBORDINATE CADRE:

4 7. ‘l Subject to'the requ1remen’rs mentioned in para 4.7.4 below, Specm] Pay posts in

4.7.2

. the subordinate cadre will be filed up by employees in‘the-subordinate cadre -

mclud:ng HKP by open no’m‘" ccmon on the b05|s of cenire/sfcﬂon wise senIoriry )

Centers fo be conshiufed in 1he followmg manner:

- i) In case of erstwhile CCA areq, dll branches/offi ces ih a porhculor CCA c:reo_ )

’ fo betreated as onecenter;- o . , .

i) !n ccse of pcn‘lculcr town/centre -in erstwhile - non-CCA c:rec:. cll
brcmches/off' cesin 'rhct town/centre to. be Treq’red as one center; cnd .

iii) Incase ofa parhcular ploce/town/centre in erstwhile rion- -CCA ared where
the Bank has only .orie branch/office, that bronch/ofﬁce o be freated as

one center.
Note:

An employee posfed in"any hrgher spec:c:l pay ccmymg post W|H nof be -
enfitled to apply for any posir carmying ]ower or equwclent specml ollowonce in
subordmcn‘e cadre. :

Seniority of emponees eligible for selecﬂon to. a special pay post in the
subordinate cadre shall be reckoned from the date of commencement of the
ernployees' present appointment as a confirmed employee but excluding the -
period-of leave on loss of pay in excess of 180 days dunng the entire penod of

. . ' T L . ’
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service §ubjéci to the condifion that-he/she must have been confirmed in the
Bank's sérvice, a T o

' In case of employees transtemred from one senlorily regiorito another, él'igibilit\y‘

for inclusion in the senloiity list for the new place will accrue only ‘after the

expiry of the period of two years from the effective date of such iransfer. Such
inclusion in the Seniority list will be on the basis &f length of service ascertained
in the manner provided in para 4.7.2 above. -

Note: =~ . C o . L L
Inclusion of His/her ndmié in the senior@’ry_iis’r of 1he;Re"gin waould mean, rfq'rne" :
shall be included in thé-seniority: list of the. Region prepared subsequent to
expiry Qf two years period after his /her transfer to the said region. s

Selection to a post ccx'ﬁ:ying specidl pay in the subordinate cadre shcl]}ibe

subject fo his/her possessing certain quaiifications and meeting requirements:
mentioned herein.below:- . . LT B
i) For dufles involving skill of any type, possession of such skil cdequc‘:fely__'\'rvﬂ,l be
a pre-requisite; - e - : . s

" i) Where a license will be_required, possession of a valid license will be also a

pre-requisite; . - -~

iiiy For the post of Datftary knowledge of English such as is necesson} having -
regard to the duties prescribed for Daftary would be a pre-requisite- alse
knowledge of simple bihding of books and regisiers_ will be necessary; '

For the post of Driver, valid driving license, minimum litergicy, of 10% sjcndc_rd‘

. and age below 50 years as on date of.notification shall be a'pre-réquisite. They
“would also be require to appear and pass a driving test before their final

selection;
Dec]arai_ion Of Vacancies:

vacancies in special pay'posts in subordinate cadre wil be declared from ;r_irhe
to time. However,:before declaring such vacancies, the existing supernumerary
posts, if any, shall be adjusted. Lo -

“Mode of Selectlon:

The selection to special pay posfs rmentioned above will be made by open
notification on the basis of centre/station (Para 4.7.1) wise senijority subject to

“fulfiling the - other requirements prescribed. Those who respond fo the

notification within the sfipulated time will be considered. ©On selection to any
special pay post, an employee will be informed of such se!9g1ion in writing.

. “The posting In any special pay post In the subordinate cadré shall ordinarily be

effective from the date the incumbent reports at the branch/office after his
selection to the said post and he/she starts functioning in his new assignment
and he/she shail'be-entitled fo draw the.relative special pay only from the sqid

date, not later than 30 days from the date of communication of selection. . -

Where the selection for different special pay posis in the subordinate cadre is
made in bulk o more than one person, the posting :of such persons in-the
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8.2

special pay posts shall in that case be given effect from a uniform date
subsequent to the date of the offer of posting in any case not later than 30
days from the date of communtcohon of selection,

PART V

TEMPORARY OFFICIATING OR PERFORMANCE OF DUTIES CARRYING SPECIAL
PAY:

In the absence of ABH or BH and in case of exigencies and need, non- Substaff
workman staff may be empowered to discharge duties of ABH or BH and such
arangement shall be pre-authorized/approved by BH or Zonal Office for
llmlfed days, not exceeding 7 days. Such amangement shall be made with
senlor most staff among the available non-Substaff workmen staff in the
respective branch.

Similarly in the absence of award staff who are functional allowance holders
like special assistant , Head cashier and SWO-B [and in case of need and
.exigencies) arangements [may) be made to entrust relative duties to senior
.most staff among the avdilable non-Substaff workman staff in respective
Branch. Such amrangement shall be made by the Branch Head or in his
absence, ABH with pre or post facto ratification by Zonal Office. All such
advice arrangement shall be made through HRMS.

iuoge:
Seniority means Notional Seniority. Where the notional seniority is same for afl
,the available non-Substaff workman, senior by age among them is senior most.

. Allowance as applicable by Bipartite setllement shall be paid on prorate basis

.for the number of days of performance.

'Those who decline {o accept such entrustment of duties on valid reasons shall
be debarred for six months for such assignment.

There shall be no provision of Chain Officiating. Officiating will be paid by
\power change in Finacle.

Part-VI
| GENERAL PROVISIONS:

Normally an employee working in higher special pay post shall not be
‘entrusted with work of lower functional allowance post. However, employee
‘with higher special pay cannot refuse to work in his substantive cadre, when
'he/she is asked 1o perform such duties in writing by the Branch Head/Assistant
Branch Head/in-charge of the department as per bank's requirement.

. An employee who was issued with letter of promaotion from the clerical cadre
to the officers' cadre or from the subordinate cadre to the clerical cadre, or
| posting to a post camying Special Pay in the clerical or in the subordinate
cadre is subsequently found to have been promoted or posted in such @
fcapacity on emoneous or incorrect interpretation of the relevant provisions of
1this policy or through inadvertence or is found to be not eligible for such
promotion/posting, is liable to be reverted to the post he/she was occupying
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6.3

6.4

6.5

8.6

6.7

6.8
6.9

.immediately prior fo his/her promotion/ selection.

Seniority amongst the persons having same date of joining or notional date of
joining will be determined as under : .

i) The employee who has been in coniinuous service in his/her existing cadre
of the Bank longer than the others will be considered senior;

i) Between employees having same length of service in their cadre in the
Bank, one who is senior in age will be considered senior.

Note :

In regard to inter-se seniority of clerical employees who have been promoted
from subordinate to clerical cadre on the same date, their inter-se seniority will
be decided on the basis of date of joining as full time employee in
subordinate cadre. Where date of joining in subordinate cadre is also same,
the one who is senior in age will be considered.

Speclal Provislen for Ex-Servicemen

For the purpose of seniority in promotion from Clerical Cadre to Officers’
Cadres In JMGS-I, Promotion from Subordinate Cadre to Clerical Cadre and for
selection fo Functlonal Pay Posis in Subordinate & Clerical Cadre, the Ex-
Servicemen recruited/re-employed against reserved posts in clerical cadre &
subordinate cadres, weightage for the period of service rendered by them in
the Defence Services will be dllowed in the rafio of 5:1 subject fo a maximum
of two years after they have rendered at least three years actual service in the
Bank from the date of recruifmeni/(e-employmenf.

This benefit will however be avallable only once during the setvice career of an
individual employee, l.e. elther at the time of promotlon from subordinate
cadre to clerical cadre or from the clerlcal cadre to Officers’ Cadres In JMGS-I
or for assignment against any special pay canying posis in
clerical/subordinate cadre. The Ex-servicemen are required to exercise their
option for the purpose and optlon once exercised will be final and no change
thereafter will be allowed.

This 'policy will be applicable only in respect of ful-ime workmen in
employment of the Bank

The provisions of this Policy are subject to amendment/ modification/

supersession in conformity with any of the guidelines/ directives issued by the . .

Govemmenti/regulator, from time to time, in this regard.

GM, HRM shall be the authority for resolution of any dispute in the promotion
process as defined under this policy and also for any dispute arising out in the
interpretation of this policy. His decision will be final and binding on all the
parties.

This Policy is subject to approval by the Bank's Board of Directors.
This policy will be reviewed yearly-by the bank.
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