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Circular to all Branches/Offices In India & Abroad

Sub: Promotion Policy Settlement for Workmen $taff-2024

The Promotion Policy Settlement for Workmen Staff 2022 was signed with the
Workmen Unions on 28.07.2022 and approved by the Board of Directors of Bank in its
meeting held on 05.08.2022. It was circularized by Bank vide its Circular No
CHO/PAS/02/2022-23 dated 29.08.2022.

Keeping in view the changing banking scenario and the aspiration of the
employees for career progression, it was felt that the said policy needs review.
Accordingly, discussions were held between Management and All India UCO Bank
Employees' Federation (affiliated to AIBEA) having majority membership (in terms of
Board approved Management & Industrial Relations Policy for Officers & Workmen
circulated vide circular no. CHO/PAS/05/2024-25 dated 17.05.2024). The
Management of Bank and representatives of Workmen finalized and signed the
Revised Promotion Policy Settlement for Workmen Staff on 05.1 1.2024.

The Promofion Policy Settlement for Workmen Staff has been approved by the
Board of Directors in its meeting held on 12.12.2024. A copy of fhe some is enclosed
herewith for implementation with immediate effect.

All Branches/Offices are advised to take a careful note of the contents of this
circular and a copy of it should be displayed on the notice board of all
branches/offices for information of all concerned.
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Memorondum of Set'llemenl orrived on 'this srh doy of November 2024 by ond between
lhe Monogemenl of UCO Bonk ond its workmen os represenled by lhe All lndio UCO
Bonk Employees' Federolion hoving mojority membership {ln terms of Boord opproved
Monogement & lndustriol Relolions Policy for Officers & Workmen circuloted vide
circulor no. CHO/PA5/0512024-25 doled 17.05.2024) regording Policy ond Procedure
concernlng Promotion from Clericol Codre to Officer Codre ond Subordinote Codre to
Clericol Codre ond selection of stoff for enlrusling duties oltrocling funcilonol speciol
ollowonces under Biportite Selllements ond reloled motters (under seclion 2(p) ond
section l8(l) of lhe lndustriol Dispules Act, 1947 reod with Rule 58 of lhe lnduslriol
Disputes (Cenlrol) Rules, I 957.

THE MANAGEMENT OF UCO BANK
REPRESENTED BY:

WORKMEN OF
REPRESENTED BY:

UCO BANK

l. Shri Rojesh Nogor
Generol Monoger, HRM

2. Shri Ghonshyom Pormor
Deputy Generol Monoger, HRM

3. Shri Shokti Kumor Singh
Assistont Generol Monoger, HRM

4. Shri Norendro Kr Korn
Chief Monoger, lR-Nego Cell, HRM

5. Shri Avijit Mitro
Chief Monoger, Aword Cell, HRM

6. Mr Surender Bhordwoj
Senior Monoger, lR-Nego Cell, HRM

l. Shri K.Vijoyon
2. Shri C.M.Potel
3. Shri Rom Avotor Shormo
4. Shri K.P.Anloni
5. Shri Roj Kumor Bhogot
6. Shri Sogor Sowont
7. Shri Shirish Nolgundwor
B. Shri Rojendro Prosod
9. Shri Portho Chondo
) 0. Shri Alkesh Rojvir
I l.Shri H.S.Veer
I 2. Shri Mohesh Bhogerio
I 3. Shri N.K.Moheshwori
14.Shri Jogodish Bobu
15. Shri O.P. Vermo
l6.Shri Hitesh Potel
1 /. Shri L. Muroli
18. Shri Tonumoy Poul
l9.Shri Rojogopol
20.Shri Gulshon Dogro
2l.Shri Rojesh Porihor
22.Shri Moyuresh Ghongore
23.Shri S L Kukrejo
24.Shri Ajit Singh Choudhury
25.Shri S. Srinoth
26.Shri Joikrishnon GS
27.Shri Moyonk Monjul
28.Smt Priyonko Lole
29.Shri Ashwini Mishro
30.Shri Norinder Vermo
31. Shri Mithun Kundu
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1 .',r

2.1

2.2

2.3

SHORT RECITAT

Toking inlo occount vorious operotionol chonges in the Bonking syslem, il wos
felt to review/omend Promotion Policy for Workmen Stoff which wos lost
opproved by ihe Boord of Directors in ils boord meeting doted 05.08.2022 ofler
seltlement belween the porlies hereto on 281h July, 2022 ond wos circuloted by
the bonk vide its Circulor CHO/PA5/02/2022-23 doted 29.08.2022. Ihe
Promotion Policy for Workmen Stoff hos been omended/reviewed os under:

Porl -l

Promotion Defined:

Promolion sholl meon o tronsposilion of on employee from the lower codre lo
o higher codre. lnvolving o higher scole of poy ond higher responsibilily.

Types of promolion deolt wilh in this Policy:

o) Promotion from the clericol codre to lhe Bonk's Officers' Grode - Junior
Monogement Grode Scole - I (which is on All lndio service).

b) Promotion from subordinoie codre 10 lhe clericol codre.

Port -ll

PROMOTION FROM CTERICAT CADRE TO OFFICERS' CADRE IN BANK'S JUNIOR
MANAGEMENT GRADE SCATE - I

The process of promolion lo Officers' codre in Junior Monogemen'l Grode
Scole - lwlll be normolly underloken once in o yeor.

All Voconcies in Officers' codre in Junior Monogement Grode Scole-l will be
decided by the Bonk Monogemenl preferobly ot lhe beginning of the
Finonciol Yeor.

Declored voconcies in Officer's codre in Junior Monogement Grode Scole-l will
be filled up through following 'fhree chonnels:

ol 45% of declored voconcies will be filled up by direct recruitment.

b) Up lo 55% of declored voconcies will be filled up by promotion under
following chonnels:

. 60% ol voconcies eormorked under promollon chonnel will be filled
lhrough Meril Chonnel.

. 40% of voconcies eormorked under promotion chonnel will be filled up
lhrough Seniority chonnel from omongst the members of clericol stoff to
be selecled in the monner prescribed.

ELIGIBITITY

Quqlilic otion:

Clericol sloff sholl be eligible for promotion to Officer's codre provided lhey
hove minimum quolificotion of Groduotion or equivolent from o Universily

2.4

2.4.1

a. v
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2.4.3

2.4.4

2.5

Ihe moximum oge limil sholl be 57 completed yeors os on 31" Morch of lhe
preceding dole of notificotion.

Ienglh of Service:

o) Merlt Chonnel:

The minimum length of service in lhe Bonk in clericol codre for eligibility to
oppeor in the written tesl sholl be determined os on 3lsr Morch of lhe
preceding dote of notificotion ond is three completed yeors of service in
clericol codre.

(b) Seniority Chonnel:

The minimum length of service in the Bonk sholl be five completed yeors of
service in clericol codre.

Nole:

1) For the oforesoid purpose lhe length of service in the Bonk in the clericol
codre os mentioned obove sholl nol include the period of leove wilhout poy/
suspension, if ony, 1o lhe exlenl thol il exceeds 180 doys in oll since the
commencement of lhe service of the employee in the Bonk in the clericol
codre on the position obtoining os on 3lsr Morch of the preceding dole of
nolificolion.

2) For condidoles belonging to Schedule Cosles / Scheduled lribes / Physicolly
Chollenged colegories, reloxotion of one yeor in the length of service os
mentioned obove will be given.

DISQUATIFICAIIONS:

An employee sholl nol be eligible for promotion to the Officers' codre, if he/she
suffers from onyone or the olher of the disquolificotions menlioned hereunder:

o) Disciplinory / Judiciol proceedings pending ogoinst the employee for on
offence involving the bonk. (This is to be reod with No'te below).

b) He/She ls under suspension ond/or o chorge-sheel for gross misconducl is

pending ogoinst him for less thon three yeors from the dole of issue of
Chorge sheet. (Ihis is to be reod wilh Nole below).

c) He/She is certified by o Medicol Officer of the Bonk's choice nol below
lhe ronk of Civil Surgeon, to be permonenlly disobled physicolly or
mentolly for supervlsory dulies ond responsibililies. Subject, however, lhol
this clouse will nol opply to those employees who hod been oppointed in
the Bonk regordless of their being physicolly hondicopped or who ofler
lheir oppointmenl hove become physicolly hondicopped but ore not
disobled by such hondicops from performing supervisory duties ond/or
shouldering supervisory responsibililies.

Page 4 of 21{y
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2.6

2.6.1

Note:

l. Employees chorge sheeled for gross misconduct ond where enquiry is

not concluded moy be permilled lo porticipote in lhe process of
promolion but lhe releose of promotion lo successful condidotes sholl
be subject lo the oulcome of enquiry proceedings.

ll. Where on employee is fully exoneroled ond is emponelled for
promolion. his/her promolion shall be releosed immediotely giving
effect of the promotion on lhe some dole notionolly given to oll
promotees.

lll. Where on employee is punished for gross misconducl, his/her nome sholl
be removed from the ponel ond such employee sholl be eligible lo
porticipole in the subsequenl promolion process provided lhree yeors
hove elopsed since dote of issuonce of the chorge sheel.

lV. ln ony cose, lhe ponel of promotion sholl be kept volid till the initiotion of
next process of promotion.

V. GM HRM will be the compelent outhority for ony chonge/
modificotion/interpretotion in the obove coses.

MODE OF SELECTION:

Meril Chonnel:

Under Merit Chonnel. lhere will be ossessmenl of 100 morks dislributed in the
following monner:

o) Written lesl to be conducted by lhe lnstilute of Bonking Personnel Selection
(IBPS)/ Bonk/repu'ted exlernol ogencies - 70 morks

(b) Protessionol Quolificollon

i) JAIIB/CA||B Exominolion of lndion lnslitute of Bonking & Finonce

JAIIB/CAllB-l - 3morks

CAIIB/ CAIIB - ll- 5 morks

ii) Post-Groduolion - 2 morks

c) lnlerview- 20 morks (Quolifying morks-4)

Distribu'tion of lotol inlerview morks to be glven toking in'to occoun t lhe
following foclors: Appeoronce, Ailitude, Alertness ond Knowledge.

Nole:

)) Applicotions will be inviled from eligible clericol stoff to oppeor for lhe
wrillen test. Only those who conform lo the prescribed norms sholl be eligible
to oppeor in the written lest.

2) Poss morks in the wrilten test to be conducted by IBPS/ Bonk/ reputed
externol ogencies will be 35% (for SC/ST/PH condidotes 30%).

3) Condidoles who poss the test will be ronked on the bosis of morks obtoined
in the written test ond those who sholl ronk within lhe number equivoleni lo
lhree limes the voconcies declored for this chonnel will be considered for
promotion on the bosis of oggregole morks secured in lhe writlen test,
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2.6.2

2.6.3

2.7

professionol quolificotion ond interview. The condidotes who secure lhe some
number of morks in rhe oggregote shol be ronked on 'the bosis of interse
seniority. The condidotes securing ronk on ihe bosis of oggregore morks os
obove wilhin the number of voconcies set oporr for rhis chonner wourd be
emponelled ond declored promoted.

Seniorily Chonnel:

The Bonk sholl notify lhe number of voconcies set oporl for promotion through
the seniority chonnel inviling opplicolions in the prescribed form from eligibie
employees in the clericol codre including those pos.ted in ony ,,Speciol-poy,,
corrying posts.

condidotes responding to the no'tificotion wi be ronked in order of rhelr
eligible service in lhe clericol codre.
Promolion under lhe Seniority chonnel will be gulded by lhe following criterio:
Seleclion will be guided by lhe following criterio out of o considerolion zone of
two limes of the voconcies declored under this chonnel.
There will be ossessment of IOO morks dislributed in the following monner:

i) Seniorlly - 60 morks

[3 morks for eoch compreted yeor of service os ossessed vide poro 2.4.3 obove
wilh o moximum of 60 morksl

ii) Professionol Quolificotion - l0 morks

lDetoils of morks on Professionol euolificotion will be os given under poro 2.6.1
(b) of Promotion Policyl

iii) lnlerview - 30 morks (Quolilying Morks 06)

Applicolions will be invited for bolh the chonners ol o time. condidores moy
opply for both the Chonnels or o single chonnel. Wrillen lest for the
condidoles opplied for Meriti both chonnels will be conducled first. However,
promotions under seniori'ty chonnei sholl be releosed firsl. thereofler promotions
under Merit sholl be releosed, bul on some dole, i.e. effective dote of
promolion in bolh the Chonneis will be lhe some.

clericol stoff who poss ond quolify os chortered Accountont (cA)/ chortereo
Finonciol Anolyst (CFA)/ FRM/ CS ond olso .those who pos lhe finol
exominotion of 'the lnsli'tule of cost Accountonls of lndio (erslwhile lnstitute of
cost ond work Accounlonls of lndio) will be promoted lo the officers'codre in
Junior Monogemenl Grode Scole-l wilhout ony test or inlerview ond such
promotion sholl not offeci lhe totol number of officers lo be oppoinled in the
Bonk's Junior Monogemenl Grode Scole-l through promotion os olso by direct
recruitment from outside.

Nole: Promolion os per porc 2.7 obove sholl be releosed upon opplicotion of
the condidole ond the dote will be effective subsequent to the dote of
opplicotion with due opprovol of lhe competent outhority.

C\,
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2.8

2.8.1

GENERAT CONDITIONS

Releose of promolion:

An employee emponelled for promolion in lhe monner prescribed obove sholl
be informed of his/her promolion individuolly by letter lncorporoling therein lhe
effeciive dote of promolion.

Probolion:

On promolion to the Officers' codre on employee would be on probotion for
one yeor. The period of probotion moy. if necessory, be exlended up to o totol
period of 2 yeors in the Bonk's discretion. Any defects or deficiencies observed
during lhe period of probolion sholl be brought lo lhe nolice of the employee,
in writing, so lhot he/she moy hove on opportunity lo remove the defects or
deficiencies ond show sufficient improvement 10 meril confirmolion os Officer.
Where, in spite of such opportunity being given lo him/her, he/she foils lo
remove lhe defects or deficiencies ond show sufficient improvement ond
moke good os on officer, the Bonk, ofier nolice lo him/her will be enlitled'to
reverl him/her to lhe codre, to which he/she belonged prior to his/her
promotion, on the emolumenls thot he/she would hove drown hod he/she not
been promoled.

Reversion:

Normolly no request for reversion of on employee who hos been promoled to
officers' codre in JMGS-I will be considered. However, if lhe employee
concerned mokes wrillen request wilhin o period of 6 monlhs from dote of
promotion on lhe ground of exlreme medicol exigencies involving himself/
herself/ his/ her fomily, the GM HRM/ Commiltee constiluted by GM, HRM
moy, in its obsolute discrellon, consider such requesl. Any such request for
reverslon of on employee submitted ofler expiry of obove s'tipuloted period
will no't be considered. Such request of reversion will preferobly be disposed
off within o period of 30 doys.

ln cose the request for reversion is ollowed by the Competenl Aulhority, in such
cose. the employee would be deborred for promotion for five yeors from the
dote of occepionce of such reversion ond he/she would be reverled lo his/her
subslonlive codre, which he/she occupied prior to hls/her promotion subject to
ovoilobility of similor voconcy in the some slotion/cenlre/seniorily region.
However, if no similor voconcy is ovoiloble in slolion/cenlre/seniorily region,
he/she will then be reverted only os o Cuslomer Service Associote ond be
posled in the some slotion/centre/seniorily region. Such employee should be
eligible for seleclion of Speciol Poy posls ofter hls/her nome oppeors in
Seniority Lisl prepored subsequenl to lhe dote of reversion.

2.8.2

2.8.3

V
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2.8.4

2.8.5

2.8.6

2.8.7

3

3.1

3.2

3.3

3.4

lf o condidole, ofter his/her emponerment for promotion, is chorge-sheered for
gross misconduct ond/or ploced under suspension or cBl/police iiled o criminol
cose ogoinsl him/her, his/her promotion sholl be held in obeyonce ond be
deoll wilh in the monner provided in poro 2.5 obove. rf o condidore ofrer
his/her emponelmenl is cerlified by o Medicol officer of Bonk's choice nol
below 'the ronk of Civil Surgeon lo be permonenfly disobled physicolly or
menlolly for supervisory duties ond responsibllities, he/she sholl not be given
promotion ond his/her nome will be removed from lhe ponel under intimotion
lo him/her. However, this sholl nol opply lo those who hod been oppoinled
regordless of lheir being hondicopped or who ofler oppoinlment hove
become hondicopped physicolly bul ore not disobled by such hondicop from
performing supervisory duties ond/or shouldering supervisory responsibilities.

Filling up of unfilled voconcies:

Ihere would be no corryover of lhe voconcies.

Appeol:

A Condidole who ofle.toking po.f in the promollon process foils to get
selected for promotion ond feels thot his/her cose hos not been properly oe--olt
wilh. moy prefer on oppeol to the GM, HRM/ Commitlee constituted by GM,
HRM for this purpose within 30 doys of the declorotion of the promotion. Ihe
decision of the GM, HRM/ Commillee conslituied by GM, HRM ior this purpose
would be communicoted wilhin 90 doys of the declorotion of the promotion.
Reservolion Provisions in cose of SCs/STs/pH

The direclives of the Government of Indio regording reservolion of posts for
condidoles belonging to SC/ST/PH os in force, from lime lo iime, would be
opplicoble ln cose of promotion from Clericol codre lo officer's codre in
JMGS-I.

PART-III

PROMOIION FROM SUBORDINATE CADRE TO CLERICAL CADRE

Ihe provisions of this chopler sholl be opplicoble to oll ihe full-lime members of
subordinole stoff oppointed in lhe Bonk.

Age limit:

The moximum oge limil sholl be 58 completed yeors os on 3l'r Morch of lhe
preceding dote of notificotion.

Promotions from subordinote codre to clericol codre sholl be os customer
Service Associote.

Assessmenl of Voconcies:

The moximum number of voconcies for lhe Bonk os o whole in o yeor for
promotion from Subordinote Codre lo clericol Codre would be 3s% of totol
ossessed voconcies in clericol codre in the Fy - preceeding lo promotionol
yeor or 35% of the voconcies coused by promotions, retiremenls, deoth,
resignotions ond volunlory retirement in clericol codre in the Fy - preceding to

C ci-.
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3.5

Nole:

o) Promotion os menlioned obove will be releosed twice o yeor on lhe bosls of
position prevoiling os on 3lsl Morch ond 30rh Seplember of fiscol yeor.

ii) Second Chonnel - Merit Chonnel:

Promolion through on All lndio Wrillen Test conducted by Bonk/reputed
externol ogencies followed by Computer Literocy I esl - 7O7. voconcies would
be filled up under lhis chonnel.

3.6.

3.6.1

3.6.1.2

v9
u

Page 9 of 21

promo'tionol yeor.

Nole:

Ihe ossessed voconcies sholl be increosed lo the extenl required for promollng
the eligible oppliconts under First Chonnel mentioned herein under subject lo o
moximum of 25 for the Bonk os o whole. Where the number of such eligible
condidoles would be more thon 25, the number in excess of 25 sholl be
opporlioned ogoins't lhe ossessed voconcies.

After oscertoining whether such opporlion is necessory or not, the ossessed
voconcies sholl be dislribuled lo Merit Chonnel ond Seniority Chonnel in the
following monner :

o) Merit Chonnel (Second Chonnel) - 70% of remolning voconcies for
promotion process.

b) Senlorily Chonnel (Third Chonnel) - 30% of remoining ossessed
voconcies

Ihe Bonk sholl declore lhe voconcies Aword Sloff Seniority Region wise (here
region being lhe some os opplicoble in lhe motter of seleclion of Speciol
Customer Service Associole or Senior Customer Service Associote (Cosh) {Poro
a.6.2lo)jJ every yeor preferobly ot the beginning of the Finonciol Yeor for the
post of Cusiomer Service Associote.

Mode of selectlon

There sholl be three chonnels for promotion from Subordinote Codre to Clericol
codre os under:

Flrst Chonnel (Groduolion Chonnel)

Member of Subordinote stoff including House Keeper cum Peon {HKP) who
hove obtoined o volid degree in ony discipline from o University recognized
ond opproved by UGC sholl be considered for promolion to lhe Clericol codre
wilhoui ony lest or inlerview, subject to he/she hos ocquired the quolificotion
ofter recruilment in bonk's service ond hoving duly informed the Bonk for
ocquiring lhe degree before enrolling in 'the course.

He/ She hove completed lhree yeor service os confirmed employee in the
Bonk.

w
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3.6.1.3

Eligibility-

Members of Subordinote s'toff other lhon Groduotes who hove possed [10] of
[10+2+3] poltern or equivolent of o stolulory Boord recognized by Govl. of
lndio/Stote Government ond who hove pul in o minimum period of lhree yeors
continuous service os full lime employee would be eligible to porticipote under
this chonnel.

Seleclion Procedure

Voconcies under this chonnel would be filled lhrough o seleclion process
comprising Wrillen Tesl to be conducted by Bonk/repuled exlernol ogencies,
Computer Literocy lest ond Educotionol Quolificolion. Morks on lhese lhree
heods sholl be distributed in the following monner:

o)Writlen Test - 60 morks -

Quolifying morks 35% (30% for SC/ST/PH Colegory)

b) Computer literocy lesl- 35 Morks

Quolifying morks 35% (30% for SC/SI/PH Cotegory)

Note: Bonk sholl endeovour to provide compuler lilerocy troining to oll eligible
oppliconls.

c)Educolionol Quolificolion - 05 Morks

For o poss in Higher Secondory Exominotion or [10+2] of [10+2+3] pottern or
Pre-Universily or I Ih stondord of Ii l+3] pottern.

Those who will poss the wrilten tesl would quolify for Computer Literocy Tesl in
order of ronk in the writlen test in the respeclive seniority region under this
chonnel. The condidoles. who quolify written lest ond compuler lilerocy lesl,
would be considered for promolion on the bosis of oggregote morks obloined
in the writlen lesl, Computer Literocy lesl ond Educotionol Quolifico'tion.

Ihe condidoles who secure the some number of morks in the oggregote sholl
be ronked on the bosis of inter-se seniorily. Belween employees hoving some
lenglh of service in lheir codre in the Bonk, one who is senior in oge will be
considered senior.

iii) Thkd Chonnel - seniority Chonnel

Elisibility

Members of Subordinote stoff other lhon groduotes who hove possed [10] of
!0+2+31 pollern or equivolen'f of o stolulory Boord recognized by Govt. of
lndio/Stole Government ond who hove put in o minimum period of five yeors
continuous service os full lime employee would be eligible to porticipoie under
lhis chonnel.

Selection will be guided by the following crilerio oul of o considerotion zone of
three limes of lhe voconcies declored under this chonnel:

Selecllon Procedure

o) Service - 60 morks

l9z
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3.6.1.4

3.7

3.7.1

3.7.2

3.7.3

3.8

3.9

3.1 0

(3 morks for eoch compleled yeor of service with o moximum of 60 morks).

b) Compuler Lilerocy Tesl - 35 Morks

Quolifying morks 35% l3O% f or SC/SI/PH Cotegory)

c) Educolionol Quolificotion - 05 Morks

For o poss in Higher Secondory Exominotion or [l 0+21 of [10+2+3] pollern or
Pre-University or I lth stondord of I I +31 pottern.

The condidotes who secure the some number of morks in lhe oggregole sholl
be ronked on the bosis of inter se seniority. Between employees hoving some
leng'lh of service in their codre in lhe Bonk, one who is senior in oge will be
considered senior.

The condidote, securing ronks on lhe bosis of oggregote morks os obove
within the number of voconcies set oporl for this chonnel in the region would
be emponelled ond declored promoted.

Applicolions will be invited for both Meril chonnel (3.6.I .2) ond Seniority
Chonnel (3.6.1.3) ol o time. Condidoles moy opply for bo'lh the Chonnels or o
single chonnel. Written Test for the condidoles opplied for Merit Chonnel/both
chonnels will be conducied first. However, promolion under Meril chonnel sholl
be releosed before releose of promolion under Seniorlty Chonnel on some
dole.

GENERAT CONDITIONS:

Applicotions will be invited from lhe ellgible subordinote sloff in order to fill up
the declored voconcies. Only those who conform to lhe prescribed norms os
on 3lsi Morch immediolely preceding lhe do'fe of nolificolion for promolion
sholl be eligible lo opply for promolion os obove.

One yeor reloxotion in lhe minimum quolifying service where opplicoble wlll
be given to SC/ST /PWD employees.

While reckoning lhe length of service in subordinole codre os required, the
service os full-time employee os HKP/ Office Assislont of the Bonk sholl be
considered os on 3lsiMorch of the preceding yeor, excluding the period of
leove without poy, if ony, lo lhe exlenl thol it exceeds l80 doys in oll.

DISQUATIFICAIION:

Promotion of employees from subordinote codre lo clericol codre sholl be
subject to disquolif icotions mentioned in poro 2.5 ond 2.8.4 obove.

Employees selecled for promotion would be emponelled ond sholl be
informed of their promotion individuolly by letter incorporoting lherein lhe
effective dote of promotion.

PROBATION:

An employee promoted os obove from subordinole codre to clericol cadre
will be on probotion for o period of six monlhs which moy be exlended up to
o totol period of nine monlhs in the Bonk's discrelion. Any defec'ts or
deficiencies observed during lhe period of probolion sholl be brought to theV

9
q
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3.1I

3.1LI

notice of lhe employee in wriling so lhot he/she moy hove on opportunity to
remove such defects or deficiencies ond show sufficient improvemeni to
merit confirmolion. Where in spite of such opportunity being given, he/she
foils 1o remove such defecis or deficiencies ond show sufficient improvemen.t
ond moke good os o Cuslomer Service Associote, Bonk ofler notice to
him/her will be entitred to revert him/her ro the substonrive codre to which he
belonged prior lo his/her promolion on emolumenls thol he/she would hove
drown hod he/she nof been promoled.

REVERSION:

An employee on promotion ro crerrcor codre if seeks reversion during .the
period of probotion, wourd be deborred from promorion for two yeorifrom
lhe dole of occeplonce of such reversion. In such cose he would be reverledto his substonlive codre which he occupied prior to his promotion on
emolumenls thot he would hove drown hod he not been promoted.
An employee who seeks reversion, ofter the expiry of probolion period moy
be ollowed reversion to lhe subordinole codre ot'the discretion of the Bonk. ln
such cose the concerned emproyee sholr forfeii permonenfly his chonce for
promo'fion to clericol codre ond sholl be eligible for seleclion to funclionol
ollowonce posts ofter five yeors from lhe dote of such reversion.
Filling up of unfilled voconcies:

Unfilled voconcies will be filled up through Direcl Recruitment
Reservolion Provislons in cose ol SC/ST & persons wilh disobllilies
Ihe direclives of rhe Governmenr of rndia regording reservolion of posls for
condidoles belonging to SC/ST/persons with disobilit'res os in force, from time
to lime, would be oppricobre in cose of promotion from Subordinote codre ro
Clericol Codre.

APPEAL:

A condidote who ofter toking port in the promotion process foirs to ger
selected for promotion ond feels thot his/her cose hos nol been prop6rly
deolt wilh, moy prefer on oppeo to the DGM, HRM/ Committee constiiuted
by DGM, HRM for lhis purpose wi.lhin 30 doys of the declorotion of lhe
promolion. Ihe decision of the DGM, HRM/ Committee constiluled by DGM,
HRM for lhis purpose would be communicoted within 90 doys of lhe
declorolion of the promolion.

PART-IV

PROCEDURE FOR SETECTION OF EMPTOYEES FOR SPECIAI. PAY POSTS UNDER
BIPARIIIE SENTEMENTS,

Gront of Speciol Poy does nol conslitule promoiion. An employee performing
dulies which ollroct o Speciol poy under lhe Biportile Setflement sholl
conlinue to be in the clericol or subordinote codre os .the cose moy be.
Seleclion of persons for Speciol poy dulies in the clericol or subordinote codre
sholl be subjecl to the disquorif icotions mentioned in poro 2.5 ond 2.g.4 in

3.1L2

3.12

3.13

3.14

4
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Port-ll hereof

4.3 PROBATION:

4.4

4.5

Permonenl employment in Speciol Poy pos'ts in ctericol ond subordinole
codres sholl be mode on the bosis of probolion for six months. The period of
probotion moy, if necessory, be exlended up lo o tolol period of nine monlhs
in the Bonk's discretion. Any defects ond deficiencies observed during the
period of probotion sholl be brought 1o the nolice of lhe employee in writing,
so lhot he/she moy hove on opporlunity to remove the defecls or
deficiencies ond show sufficient improvemenl. Where, in spite of such
opporiunity being given the employee concerned foils to improve
sotisfoctorily within o reosonoble period, the Bonk will be enlilled to withdrow
the Speciol Poy ond the dulies ossocioted therein under intimolion 1o him/her
within the period of probotion.

Within the probotion period of six months or during the extended period, on
employee moy by giving fifteen doys' notice in writing lo the Bonk surrender
the Speciol Poy ond request 'lhe Bonk 10 withdrow the duties ossocioted
lherewith ond on expiry of such notice'the Bonk sholl wilhdrow the Speciol
Poy ond lhe duties ossocioled therewilh from the concerned employee. On
withdrowol of Speciol Poy ond duties ossocio'ted 'therewilh during the period
of probotion, the employee sholl be deemed 'fo hove been brought bock lo
his subslontive posl which he occupied prior lo his/her such selectlon on
emoluments thoi he/she would hove drown hod he/she not been selected to
lhe soid pos't. Where on employee surrenders the Speclol Poy durlng the
period of proboiion, he/she will hove o second ond finol chonce for selection
lo such post on expiry of o period of two yeor from the dole of withdrowol of
such Speciol Poy.

An employee from whom the duties ond lhe Speciol Poy hove been
withdrown either by the Bonk or ot his/her request os per poro 4.3 obove moy
be posted to ony bronch/office within lhe Stotion/cenlre ln the Bonk's
discrelion. if there is no voconcy ovoiloble ot the bronch/office where he wos
posted prior to his posting in the Speciol Poy post.

An employee, ofter being confirmed in o Speciol Poy posi moy request the
Bonk in writing to surrender the ollowonce which moy be ollowed ot the
Bonk's discretion. lf such request is ollowed by 'lhe Bonk, the employee
concerned sholl be deemed to hove forfeiled his cloim for such post
permonently ond he/she sholl be posled os Customer Service Associote or on
Office Assislont /HKP os 'lhe cose moy be ot ony bronch/office within the
seniority region ot the Bonk's discretion, notwithstonding hls holding ony
Speciol Poy posl prior to his seleclion to the soid Speciol Poy posl corrying o
higher Speciol Poy. However, in cose of inter-reglon lronsfers involving
sunender of Speciol Poy ofter confirmolion, the concerned employee will be
eligible for lnclusion in lhe seniorily list of the region where he/she is tronsferred
on expiry of two yeors from the dote of such tronsfer ond he would be eligible
for Speciol Poy post whlch he surrendered eoriier.

(y\t
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4.6

4.6.1

Nole.

Incrusion of his/her nome in the senioriry rist of rhe Region wourd meon nomesholl be included in the seniorily list of the Region prepored subsequenl loexpiry of two yeors period ofler his /her honsfer 1'o the soid region.
SEI.ECTION TO SPECIAT PAY POSTS IN CTERICAT CADRE.
Speciol Poy posls in the clericol codre viz. speciol customer service Associoreond Senior Customer Servic-e. Asocioie iCosh), for which Speciol poy isprovided under the Biportite sefiremenrs shofl be iitt"o ,p by open norificoiionon lhe bosis of region wise common seniority (region defined nereofierlsubject lo fulfilmenl of the condilions provided.
Note:

An employee posled in ony higher Speciol poy beoring posl will not beentilled lo,opply for ony post conying lower or equivot6ni Speciol poy-in
clericol codre.

SENIORITY REGION:

!o) Fol selection lo lhe posts of specior cusromer service Associote ondSenior Cuslomer Service Associote (Cosh). .the bronches/off ices of the Bonkwill be grouped to form Aword stoff Senioiity region inrhe forowing .onn"i,

4.6.2

9 d

Andhro Prodesh including yenom

2 Assom

3 Monipur, Mizorom, Arunochol p

one Region
, Megholoyo ond Nogolond osrodesh

4 Tripuro

5 Bihor

6 New Delhi

7 omon ond Dodor Nogor HoveliGujrol& D

B including Lokshodweep & MAFIE)Kerolo (

9 Modhyo Prodesh

t0 Goo

t1 Kornotoko

t2 Orisso

t3 Punjob& Chondigorh

14 Horyono

15 Himochol Prodesh

t6 Jommu & Koshmir

+
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Yg"

17 Rojosthon

t8

t9 Mumboi Zone

20 Mohoroshtro ( other lhon Mumboi Zone i.e. (20) obove).

2l Uttor Prodesh

22 .Jhorkhond

Ch hottisgorh

24 Uttrokhond

25 Telongono

26 Kolkolo zone ond Solt loke zone including Heod Office

27 Resl of Wesi Bengol including Sikkim except (26) obove

Seniority will be prepored on lhe bosis of obove onongement ond will be
opplicoble to subordinqle & clericol promotion process.

(b) ln cose of persons tronsfened from one seniority region lo onolher os
defined in poro 4.6.2(o) obove, eligibility for inclusion in lhe seniority lisl for lhe
new seniority reglon will occrue only of ter expiry of two yeors from lhe
effeclive dote of such tronsfer. Such inclusion in the seniorily lis't will be on the
bosis of lengih of service colculoted in the monner provided in poro 4.6.2 (e)
hereof.

(c) The common seniorily lisl under this ogreement will be prepored o't the
beginning of finonciol yeor. Hence seniority lis'l will be drown once o yeor os
on l'r April every yeor.

e) ASCERTAINMENT Ot SENIORITY:

For lhe purpose of common senioriiy list, length of service in lhe Bonk in the
clericol codre sholl be token inlo occount including lhe period of service in
respect of which the benefit of notionol predoting of dote of .ioining ond
preponement of onnuol increments hove been glven by the Bonk, excluding,
leove without poy, if ony, 10 lhe extent thot i'f exceeds 180 doys in oll since lhe
commencement of the service in the clericol codre.

The following weighloge for professionol quolificotion will be odded to the
octuol length of service determined os obove:

i) For possing JAIIB/CAIlB-l of lndion lnslitute of Bonking & Finonce Exominolion
- I yeor.

ii) For possing CAIIB of lndion lnslilute of Bonking & Finonce Exominotion - 2
yeors

iii) Groduolion or equivolent from o Unlversily recognized by Govt. of Indio - 2
Yeors

Page 15 of 21
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Minimum experience os Cuslomer Service Associote - Two yeors

4.6.5

4.6.6

4.6.7

Minimum experience os Cuslomer Service Associote - One yeor

Mode of Seleclion:

The selection to speciol poy posls mentioned obove will be mode by open
nolificolion on lhe bosis of Aword stoff Seniorlly Region wise ( os defined in
poto 4.6.2 {o))common seniority (determined through cunent seniorily lis.t)

subjecl lo fulfilling the other requiremenls prescribed. Ihose who respond lo
the notificotion within lhe stipuloted time witt be considered. Selection in ony
Speciol Poy corrying pos't in the clericol codre sholl be effeclive from o fixed
dote. i.e. not loter thon 30 doys from dole of communicotion of seleclion. This
dole sholl be communicoled to lhe selected condidoles ol the time of
communicolion of selection ilself ond sleps be loken lo relieve them to lhe
new bronch preferobly wilhin o period of 90 doys from lhe dote of selection.
However, Zonol Heod to toke judicious view of relieving of the concerned
stoff considering odministrolive requiremenf ond exigencies of Bonk.

The number of posts of Speciol Customer Service Associole lo be filled in sholl
be equivolenl lo lhe following:

i) The number of Speciol Customer Service Associole promoted to Officers'

Page 16 of 21
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4.6.3 ETIGIBITIIY FOR SETECTION TO THE POST OF SPECIAT CUSTOMER SERVICE
ASSOCIATE :

4,6.4 ETIGIBITITY FOR SETECTION TO SENIOR CUSTOMER SERVICE ASSOCIATE (CASH)

Declorolion of voconcies:
Voconcies in speciol Poy posls in clericol codre menlioned in this policy will
be declored from 'tlme to time, preferobly before the end of eoch finonciol
yeor. However, before decloring such voconcies, the exisling supernumerory
posls. if ony, sholl be odjusted.

ln lhe event of surrender of speciol poy within probotion period, further
seleclion con be mode out of the remoining eligible condidoles who could
not be selected eorlier due to their lower-se seniority before the expiry of the
tenure of the currenl seniority list on the bosis of which originol seleclion hos
been mode. However, on the expiry of 'the lenure of the seniority lisl, on lhe
bosis of which originol seleclion wos mode, for filling up such voconcies fresh
notificotion sholl be issued.

NAME - S
RINATH S, P

F.NO - 6
3642



codre;

ii) The post of Speciol Customer Service Associote folling vocont due lo
relirement, resignotion, deoth or olherwise.

iii) The creotion of odditionol posl of Speciol Cuslomer Service Associotes sholl
be exomlned by the Bonk only on need bosed requirement, if ony.

The prevoillng norms governing the post of Senior Customer Service Associole
(Cosh) sholl be reviewed from lime to lime.

4.6.8

4.7.1

4.7 SETECTION TO SPECIAT PAY POSTS IN SUBORDINATE CADRE:

Subject to the requirements mentioned in poro 4.7.4 below, Speciol Poy posts
in the subordinole codre will be filled up by employees in the subordinote
codre including HKP by open notificotion on the bosis of cenlre/stotion wise
seniority.

Cenlres to be constituted in lhe following monner:

i) ln cose of erstwhile CCA oreo, oll bronches/offices in o porticulor CCA
oreo lo be keoled os one centre;

ii) ln cose of porticulor town/centre in erstwhile non-CCA oreo, oll
bronches/offices in thol town/cenlre to be treoled os one centre; ond

iii) ln cose of o porticulor ploce/town/cenlre in erslwhile non-CCA oreo
where the Bonk hos only one bronch/office, tho't bronch/office to be
ireoled os one cenlre.

Nole:

An employee posted in ony higher speciol poy corrying post will not be
enlilled to opply for ony post corrying lower or equivolenl speciol ollowonce
in subordinote codre.

4.7.2 Seniority of employees eligible for seleclion to o speciol poy post in the
subordinote codre sholl be reckoned from the dote of commencement of
lhe employees' presen't oppointment os o confirmed employee bul excluding
lhe period of leove on loss of poy in excess of 180 doys during the enlire
period of service subject to lhe condilion lhol he/she mus'l hove been
confi.med in the Bonk's service.

4.7.3 ln cose of employees tronsferred from one seniority region lo onolher,
eligibility for inclusion in the seniority lisl for lhe new ploce will occrue only of ler
the expiry of the period of two yeors from the effective doie of such lronsfer.
Such inclusion in the Seniority list will be on the bosis of lenglh of service
oscertoined in the monner provided in poro 4.7.2 obove.

Nole :

lnclusion of his/her nome in lhe seniorily list of the Region would meon. nome
sholl be included in the senioriiy list of the Region prepored subsequent to
expiry of two yeors period ofter his /her tronsfe|to lhe soid region.

Page 17 of 2l
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4.7.4

4.7.5

4.7.6

4.7.7

Selection lo o posl corrying speciol poy in the subordinole codre sholl be
subjecl 1o his/her possessing cerloin quolificolions ond meeting requiremen.ts
menlioned herein below:-

i) For duties involving skill of ony type, possession of such skill odequotely will
be o pre-requisite;

ii) Where o license will be requlred, possession of o volid license will be olso o
pre-requisile;

iii) For the post of Senior Office Assistont, knowledge of English such os is

necessory hoving regord to the duties prescribed for Senior Office Assistont
would be o pre-requisite- olso knowledge of simple binding of books ond
registers will be necessory;

For the posl of Driver, volid driving license, minimum lilerocy of lOrh stondord
ond oge below 50 yeors os on dole of nolificolion sholl be o pre+equisite.
They would olso be require to oppeor ond poss o driving lesl before thelr finol
selection;

Declorollon Ol Voconcies:

Voconcies in speciol poy posls in subordinote codre will be declored from
lime to time. However, before decloring such voconcies, lhe existing
supernumerory posts, if ony, sholl be odjusted.

Mode of Selection:

The seleclion lo speciol poy posts menlioned obove will be mode by open
notificolion on lhe bosis of cenlre/slolion (Poro 4.7.1) wlse seniorily subjecl lo
fulfilling lhe other requiremenls prescribed. Those who respond lo the
no'tificotion within lhe stipuloted lime will be considered. On seleclion to ony
speciol poy post, on employee will be informed of such seleclion in writing.

The posling in ony speciol poy post in'the subordinole codre sholl ordinorily be
effec'tive from the dote the incumbent reporls ot lhe bronch/office ofter his
selection lo lhe soid post ond he/she storts functionlng in his new ossignment
ond he/she sholl be entitled to drow the relotive speciol poy only from the
soid dole, not lolelthon 30 doys from the dole of communicotion of
selection. Where the selection for differenl speciol poy posts in the
subordinole codre is mode in bulk to more thon one person, lhe posling of
such persons in lhe speciol poy posls sholl ln thot cose be given effect from o
uniform dole subsequenl 10 the dote of lhe offer of posling in ony cose not
loter thon 30 doys from the dote of communicolion of seleclion.

TEMPORARY OFFICIATING OR PERFORMANCE OF DUIIES CARRYING SPECIAT
PAY:

c( Page 18 of 21
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5.1 ln the obsence of ABH or BH ond in cose of exigencies ond need, non- Sub
sloff workmon sloff moy be empowered lo dischorge duties of ABH or BH ond
such orrongement sholl be pre-oulhorized/opproved by BH or Zonol Office for
limited doys, not exceeding 7 doys. Such orrongemenl sholl be mode with
senior most s'toff omong the ovoiloble non-Subs'toff workmen stoff in the
respeclive bronch.

Similorly in the obsence of oword stoff who ore functionol ollowonce holders
like Speciol Cuslomer Service Associole ond Senior Customer Service
Associole (Cosh) (ond in cose of need ond exigencles) orrongements (moy)
be mode lo entrust relotive duties lo senior mosl sloff omong the ovoiloble
non-Subsloff workmon stoff in respective Bronch. Such onongement sholl be
mode by lhe Bronch Heod or in his obsence, ABH with pre or post focto
rotificotion by Zonol Office. All such odvice orongement sholl be mode
through HRMS.

Nole:

Seniority meons Notionol Seniority. Where the notionol seniority is some for oll
the ovoiloble non-Substoff workmon, senior by oge omong lhem is senior
most. Allowonce os opplicoble by Biportite settlement sholl be poid on
prorote bosis for lhe number of doys of performonce.

Those who decllne to occept such entrustment of duties on volid reosons sholl
be deboned for six months for such ossignment.

There sholl be no provision of Choin Officioting. Officioting will be poid by
power chonge in Finocle.

Port-Vl

GENERAT PROVISIONS:

Normolly on employee working in higher speclol poy posl sholl noi be
enlrusled with work of lower funciionol ollowonce posl. However, employee
with higher speciol poy connol refuse lo work in his substontive codre, when
he/she is osked lo perform such dulies ln writing by lhe Bronch Heod/Assislonl
Bronch Heod/in-chorge of lhe deporlmen'l os per bonk's requiremenl.

An employee who wos issued with leller of promotion from the clericol codre
lo the officers' codre or from lhe subordinote codre lo the clericol codre, or
posling lo o post corrying Speciol Poy in lhe clericol or in the subordinole
codre is subsequently found to hove been promoted or posted in such o
copocity on erroneous or incorrect interprelollon of the relevont provisions of
this policy or through inodverlence or is found to be nol eligible for such
promolion/posting. is lioble to be reverted to the post he/she wos occupying
immediolely prior lo his/her promolion/ selection.

Seniority omongst lhe persons hoving some dole of joining or notionol dote of
joining will be de'fermined os under :

i) The employee who hos been in conlinuous service in his/her exisling
codre of the Bonk longer lhon lhe others will be considered senior;

ii) Between employees hoving some length of service in lheir codre in the
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6.4

6.5

6.6

6.7

Bonk, one who is senior in oge will be considered senior.

Nole :

ln regord lo inler-se senlori'ty of clericol employees who hove been promoted
from subordinole to clericol codre on lhe some dote, their inter-se seniorily will
be decided on the bosis of dote of joining os full time employee in
subordinote codre. Where dote of joining in subordinote codre is olso some,
the one who is senior in oge will be considered.

Speciol Provlsion for Ex-Servlcemen

For the purpose of seniorily in promolion lrom Clericol Codre lo Officers'
Codres in JMGS-|, Promotion from Subordinole Codre lo Clericol Codre ond
for seleclion lo Funclionol Poy Posls in Subordinole & Clericol Codre, the Ex-
Servicemen recruited/re-employed ogoinsl reserved pos.ls in clericol codre &
subordinote codres, weightoge for ihe period of service rendered by them in
the Defence Services will be ollowed in the rolio of 5:1 subject to o moximum
of two yeors ofler they hove rendered ol leost lhree yeors octuol service in
the Bonk from the dote of recruitmen't/re-employmenl.

This benefit will however be ovoiloble only once durlng lhe service coreer of
on indivlduol employee, i.e. eilher ol the time of promolion from subordinole
codre to clericol codre or from lhe clericol codre to Officers' Codres in JMGS-
I or for ossignmenl ogoinsl ony speciol poy corrying posls in
clericol/subordinote codre. The Ex-servicemen ore required lo exercise their
oplion for the purpose ond option once exercised will be finol ond no chonge
thereof ler will be ollowed.

This policy will be opplicoble only in respect of full-time workmen in
employment of the Bonk

The provisions of this Policy ore subject lo omendment/ modificotion/
supersession in conformily wilh ony of 'lhe guidelines/ directives issued by the
Government/regulolor. from lime 10 time, in this regord.

GM, HRM sholl be lhe oulhority for resolution of ony dispule in lhe promolion
process os defined under lhis policy ond olso for ony dispule orising oul in lhe
interpretotion of this policy. His decision will be finol ond binding on oll the
porties.

This Policy is subject to opprovol by lhe Bonk's Boord of Dlrectors.

This policy will be reviewed yeorly by the bonk.

6.8

6.9

v

L
tv-

cl-

\1,,

Page 20 of 21

NAME - S
RINATH S, P

F.NO - 6
3642



FOR UCO BANK:

Shri Rojesh ttogor
Shri Ghonshyom pormo
Shri Shokti Kumor Singh

1

2
3
4
(
6

Shri Norendro Kr Kqrn
Shri Avijil Mitro (.v) 1.
Mr Surender Bhofdwoj

Q.',,'.
#"-

r

FOR All lndio UCO Bonk Empl yees'Federolion
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Shri Roj Kumor Bhog ol
Shri Sogor Sowont
Shri Shirish Nolgund
Shri Rojendro prosod
Shri Portho Chondo

t.
2.
a

4.

6.

7.

B.

9.

Shri K.Vi.ioyon
Shri C.M.Potet
Shri Rom Avotor Shormo
Shri K.P.Anloni

woT

i0. Shri Alkesh Rojvir
I l. Shri H.S.Veer
12. Shri Mchesh Bhogerio
i 3. Shri N.K.Mqheshwori
14. Shri Jogodish Bobu
I5. Shri O.P. Vermo
I 6. Shri Hitesh Po tel
l/. Shri L. Muroli
I B. Shri lonumoy poul
19. Shri Rojogopot
20. Shri Gulshon Dogro
2l . Shri Rojesh Porihor
22. Shri Moyuresh Ghon
23. Shri SLKukrejo
24. Shri Ajit Singh hu
25. Shri S. Srinoth
26. Shri Joikrishno
27. Shri Moyonk Monjul
28. Sml Priyonko Lole
29. Shri Ashwini Mishro
30. Shri Norinder Vermo
3l . Shri Mithun Kundu

Wilness:

1 . Shri Rojesh Shormo
2. Shri Prithwi Roj Bonik
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